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• Definitions 
• Criteria for performance standards
• Requirements for the customer service satisfaction 

survey
• Requirements for performance outcomes and 

evaluations
• CEO/Executive Director Annual Evaluation Form
• Requirements for coalition mergers

6M-9.120 ELC Performance Standards and 
Evaluations
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Rule 6M-9.120, F.A.C.
Form DEL-SR 120 Chief Executive Officer/Executive 

Director Annual Performance Evaluation 

• Six required domains to measure the officer/director’s ability to:
o Support operations and administration of the Board; 
o Oversee development, implementation, and quality assurance of 

programs and services;
o Maintain financial sustainability and mission impact;
o Manage the human resources of the organization;
o Direct and coordinate public relations and community awareness efforts;
o Maintain professionalism

• Seventh optional domain for local performance indicators to be determined 
by the coalition.
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