
1 
Form DEL-SR 120, August 2022, 6M-9.120, F.A.C. 

Chief Executive Officer/Executive Director  

Annual Performance Evaluation 
 

Officer/Director’s Name:                   Date:  

Evaluation Period:       ELC:  

 

Position Summary: The Chief Executive Officer (CEO)/Executive Director (ED) is responsible for providing 
direction, leadership, and oversight to the Coalition in support of its mission, strategic plan, and annual 
goals and objectives. The CEO/ED must effectively work with Board members, volunteers, government 
officials, community leaders, business leaders, child care providers, and the clients and families that the 
ELC serves. The CEO/ED provides leadership to internal staff and is responsible for daily operations of 
the business, including oversight of financial management, human resources, fund development, 
program quality and delivery, and public relations. 

Evaluate the CEO/ED’s performance in the domains below using the following ratings: 

3 = Exceeds Expectations 

2 = Meets Expectations 

1 = Does Not Meet Expectations 

Comments must be included for each factor with a rating of “Does Not Meet Expectations.” Additional 
comments may be attached to this form. 

Domain 1: Board Administration and Support – Supports operations and administration of the Board by 
advising and informing Board members, as well as interfacing between Board and staff. 

Rating Performance Indicator  
 Provides the Board with professional advice and recommendations based on the 

organization’s strategic plan. 
 Engages the Board in establishing the ELC’s policy direction; interprets and executes 

the intent of Board policy; supports Board policy and actions to the public and staff. 
 Communicates with the Board chair and other members of the Board to provide 

accurate, sufficient, and relevant information regarding Board policy and operations in 
a timely manner. 

 Fosters a harmonious working relationship with the Board. 
 Provides support for Board teamwork and effectiveness as ELC advocates in the 

community; promotes and supports Board recruitment, education, and development. 
Rating 
Average 
(total divided 
by 5): 

Comments regarding the performance in this domain: 
 
 
 
 

 

Domain 2: Program and Service Delivery – Oversees development, implementation, and quality 
assurance of all Coalition programs and services. 
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Rating Performance Indicator 
 Communicates ELC’s vision and goals to staff, community, and others; builds 

commitment to mission and priorities of ELC. 
 Provides direction and defines priorities to assure that the ELC’s programs and services 

respond to the needs of families, children, and providers. 
 Identifies problems and issues confronting the ELC and recommends/implements 

appropriate changes and directions. 
 Encourages and promotes long range planning and implementation of plans; keeps 

Board and others informed of trends and decisions that may impact the ELC. 
 Measures the extent to which ELC programs improve enrolled children’s school 

readiness skills for transitioning into kindergarten; reports findings to the Board and 
the community. 

Rating 
Average 
(total divided 
by 5): 

Comments regarding the performance in this domain: 
 
 
 
 
 

 

Domain 3: Financial Sustainability and Mission Impact – Provides leadership for sound fiscal 
management practices and procedures. Assures the budget supports the ELC’s mission, goals, and long-
range planning. Works with the staff, finance committee and the Board to prepare budgets, monitor 
progress, initiate changes (to operations and budgets) as appropriate, and resolve fiscal issues that 
affect the ELC. 

Rating  Performance Indicator 
 Recommends yearly budget for Board approval.  
 Manages the Coalition’s resources within budget guidelines according to authorized 

policies and procedures that comply with current laws and regulations. 
 Possesses a robust understanding of the ELC’s financial needs and communicates them 

clearly. 
 Provides leadership and supports appropriate strategies for attracting funds for the SR 

Match Program. 
 Oversees the planning and implementation of match development activities, including 

establishing resource requirements, identifying funding sources and establishing 
strategies to approach potential donors. 

Rating 
Average 
(total divided 
by 5): 

Comments regarding the performance in this domain: 
 
 
 
 
 

 

 

Domain 4: Human Resource Management, Staff and Administrative Relations – Effectively manages 
the human resources of the organization according to authorized policies and procedures that fully 
conform to current laws and regulations. 
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Rating Performance Indicator 
 Provides leadership for developing and executing sound personnel procedures and 

practices that incorporate directives, attitudes, and behaviors reflective of the integrity 
and ethical values expected throughout the organization. 

 Recruits and retains a talented and diverse staff. 
 Ensures compliance with relevant workplace and employment laws; maintains a safe, 

respectful, and inclusive working environment. 
 Encourages and supports staff to participate in ongoing professional development 

opportunities.  
 Establishes clear patterns of authority, responsibility, supervision, and communication 

with staff. 
Rating 
Average 
(total divided 
by 5): 

Comments regarding the performance in this domain: 

 
 
 
 

 

Domain 5: Community, State, and Public Relations – Directs and coordinates public relations and 
community awareness efforts. Assures that the Coalition and its mission, programs, and services are 
consistently presented in a favorable public image to relevant stakeholders. 

Rating Performance Indicator 
 Develops and maintains positive relationships with the community, businesses, and 

civic leaders; encourages community involvement and contribution to the ELC. 
 Represents and promotes the ELC through regular attendance and involvement in 

meetings, conferences, and interagency and community activities dealing with early 
childhood education and family issues. 

 Encourages community involvement and contribution to the ELC. 
 Provides leadership on behalf of the ELC at the state level; advocates the needs of the 

ELC to appropriate federal and state officials and agencies, community leaders, child 
advocates, and parents, including lobbying the state legislature within the parameters 
permitted by state and federal law and regulation. 

 Serves as an effective spokesperson. Represents the organization well to its 
constituencies, including clients/members/patrons, other nonprofits, government 
agencies, elected officials, funders, and the general public. 

Rating 
Average 
(total divided 
by 5): 

Comments regarding the performance in this domain: 
 
 
 
 
 

 

 

Domain 6: Professional Skills and Abilities 

Rating Performance Indicators 
 Maintains high standards of ethics, honesty, and integrity in all professional matters. 
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 Is well organized and efficient in the accomplishment of objectives. 
 Skillful at analyzing and addressing problems, challenges, and conflicts, even under 

stress. 
 Effectively communicates verbally and in written form. 
 Actively engages in continuous professional development. 
Rating 
Average 
(total divided 
by 5): 

Comments regarding the performance in this domain: 

 
 
 
 

 

Domain 7 (Optional): List three to five local performance indicators: 

Rating Performance Indicators 
  
  
  
  
  
Rating 
Average 
(total divided 
by # of 
indicators): 

Comments regarding the performance in this domain: 

 
 
 
 

 
 

 

 

 

 

 

 

 

Evaluator Name: ____________________________ 

Evaluator Signature: _________________________ 

Performance 
Domain 

Rating  
Averages 

Domain 1  
Domain 2  
Domain 3  
Domain 4  
Domain 5  
Domain 6  
Domain 7 – 
optional local 

 

*Overall Rating  

*To calculate the overall rating, add up all 
rating averages from each domain and divide 
by 6 or 7, as appropriate. 

Overall Rating: 

3.0 = Exceeds Expectations 

2.0 – 2.9 = Meets Expectations 

1.9 and below= Does Not Meet Expectations 


