Florida Department of Education
Advances to Private Non-Profit Organizations
Beginning with the 2006-07 fiscal year, consistent with federal regulations, the Florida Department of Education (DOE) is providing certain private non-profit organizations (also known as Community-Based Organizations – CBOs or Faith-Based Organizations – FBOs) with a payment option to be known as a “Working Capital Advance.”  The procedures and conditions for such advances will be implemented as described below.
Federal Regulation
The Education Department General Administrative Regulations (EDGAR) at 34 CFR 80.21(e) allows the awarding agency (DOE) to “advance cash to the grantee to cover its estimated disbursement needs for an initial period generally geared to the grantee’s disbursing cycle.”  

Procedure
Certain subgrantees (see criteria on next page) will be authorized to receive working capital advances based on their projected payrolls as follows:

· The amount of the projected payroll will be advanced as a lump sum for the initial two months of the project period (based on the approved project budget for salaries and benefits) from the approved DOE101S.
· Submit the DOE399 to reflect the requested amount.

· Submit the DOE200 (Award Notification)

· At the end of the first month, actual payroll documentation received from the subgrantee will be used as the basis for determining the amount of the third month’s working capital advance.
· An advance will not be made for the last month of the project period, and at the end of the project period advances and actual expenditures will be reconciled.
· All other expenditures will be reimbursed according to the procedures currently in plan.  
· Payment periods will be monthly for all types of expenditures (with the exception of the first working capital advance which will be for a two-month period).
· Any failure to adhere to the monthly schedule or any situation in which asubgrantee fails to expend advances in a timely manner may result in the Department returning the subgrantee to a reimbursement only method of payment.
Criteria for Determining Eligibility for Working Capital Advances:

In order to qualify for participation in the working capital advance payment option, a subgrantee must meet all of the following criteria:

· The subgrantee has submitted with their application for current year funding, the attached Working Capital Advance Request.

· The subgrantee has participated in the program or another DOE grant program for at least one fiscal year with no significant disallowed costs.
· The subgrantee has submitted with their application, a current financial statement.

· The subgrantee has provided evidence of a line of credit equal to projected payroll costs for one month or a performance bond in an equivalent amount. 

· The DOE Comptroller has verified that the subgrantee:

a. Is compliant with required fiscal reporting requirements

· The Bureau of Contracts, Grants, & Procurement has verified that the subgrantee:

a. Has attended mandatory grant fiscal training
b. Is not considered a “high risk” grantee based on risk assessment program

c. Not the subject of an ongoing audit or investigation
· The appropriate DOE program office has verified that:

a. The entity is serving an eligible population

b. Program costs have been generally allowable

c. The entity is regularly meeting established performance expectations
Florida Department of Education
Request for Working Capital Advance Payment Option (Federal Funds)

(1)  Legal Name of the Private Non-Profit Organization:

____________________________________________________________________________
(2)  Grant(s) for which the organization wishes to request a Working Capital Advance:

____________________________________________________________________________
Certification:

I ______________________________ (typed name of agency head) hereby certify that the organization specified above is requesting participation in the Working Capital Advance Payment Option as described below:
· The amount of the projected payroll will be advanced as a lump sum for the initial two months of the project period (based on the approved project budget for salaries and benefits).

· At the end of the first month, actual payroll documentation received from the subgrantee will be used as the basis for determining the amount of the third month’s working capital advance.

· An advance will not be made for the last month of the project period, and at the end of the project period advances and actual expenditures will be reconciled.

· All other expenditures will be reimbursed according to the procedures currently in plan.  

· Payment periods will be monthly for all types of expenditures (with the exception of the first working capital advance which will be for a two-month period).
· Any failure to adhere to the monthly schedule or any situation in which a subgrantee fails to expend advances in a timely manner may result in the Department returning the subgrantee to a reimbursement-only method of payment.
______________________________________________________
__________________

Signature of Agency Head






Date
DOE Use Only

Program Office:

 FORMCHECKBOX 
 The entity is serving an eligible population

 FORMCHECKBOX 
 Program costs have been generally allowable

 FORMCHECKBOX 
 The entity is regularly meeting established performance expectations

______________________________________________________
__________________

Signature of Designated Program Office Representative


Date




**************************************

Comptroller’s Office:

 FORMCHECKBOX 
 Entity is compliant with required fiscal reporting requirements

______________________________________________________
__________________

Signature of Designated Comptroller’s Office Representative

Date



**************************************

Contracts, Grants, and Procurement:
 FORMCHECKBOX 
 Entity has attended mandatory grant fiscal training

 FORMCHECKBOX 
 Entity is not considered a “high risk” grantee based on risk assessment program

 FORMCHECKBOX 
 Entity is not the subject of an ongoing audit or investigation

______________________________________________________
__________________

Signature of Contracts, Grants, & Procurement Representative

Date

DOE 960
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