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The diagram illustrates a top down hierarchy of governance for the SLDS Program. From the top you have the Executive Steering Committee (ESC), the Program Leadership Team (PLT), the Program Management Team, and then finally, the Delivery Management Team. 

Several groups serve in an advisory capacity to each level of governance. The Executive Advisors provide guidance to the ESC. Two groups monitor and provide guidance to the PLT: the Project Management Office (PMO) and the Executive Office of the Governor (EOG) and Legislative Staff. Gartner serves as an External IT Advisor to the PLT. The Guidance Team provides expertise to the Program Manager and Delivery Management Team. External Business Advisors also provide guidance to the Program Manager and Delivery Team. 
Members of each governance group and those serving in an advisory role are listed by name and title.
Governing Bodies

Executive Steering Committee (ESC)
Pamela Stewart, Commissioner (Interim)
Vacant, Chief of Staff

Jane Fletcher, (Interim) Deputy Commissioner

Linda Champion, Deputy Commissioner
Program Leadership Team (PLT)

Kit Goodner, SLDS Program Director

Todd Clark, Accountability, Research & Measurement (ARM) Race to the Top (RTTT) Director
David Stokes, Chief Information Officer (CIO)

Program Management Team

Kit Goodner, SLDS Program Director
Naru Nayak, Program Manager

Delivery Management Team

Robin Borschel, Project Manager
Amit Bokey, Project Manager

Srini Kishore, Applications Architect

Wendy Ling, Communications/Project Associate

Gar Schafer, Deputy Project Manager

Advisory Groups
Executive Advisors
Pamela Stewart, Chancellor
Randy Hanna, Chancellor

Rod Duckworth, Chancellor

Frank Brogan, Chancellor (SUS)

External Information Technology (IT) Advisor

Gartner

Project Management Office (PMO)
OTIS, FLDOE
Legislative/Executive Office of the Governor (EOG) Monitors
Denise Potvin / Michelle Mullins / Allyce Heflin, House
Kurt Hamon / Mark Armstrong / Elizabeth Carrouth, Senate

William Ammons, EOG

Guidance Team
Andre Smith, Data Advisor
TBD, Business Advisor

Ted Duncan, Technical Advisor

External Business Advisors
Research Advisory Council
Race to the Top (RTTT) Implementation Committees (3)

