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Introductions
Florida Department of Education (FLDOE)
• Kathy Hebda, Deputy Chancellor for Educator Quality

Division of Public Schools

• Julie Orange, RTTT Project Manager
Educator Preparation Programs

• John Moore,  Senior Educational Program Director
Bureau of Educator, Recruitment, Development, and 
Retention

• Eileen McDaniel, Chief
Bureau of Educator, Recruitment, Development, and 
Retention

• Genae Brown Crump, Director
Program Approval Office
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Introductions
Teacher and Leader Preparation 

Implementation Committee (TLPIC) 
Members

• Are teachers and school leaders from postsecondary 
institutions and school districts, district 
administrators, superintendents, and school board 
members

• Contribute expertise in various teaching subjects 
and grades and educational administration at 
various levels

• Represent Florida’s diversity in culture, community, 
and region 

• Serve at the appointment of the Commissioner for 
the four-year term of the Race to the Top grant 
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Wednesday,  June 15, 2011
• 10:00 am - Welcome/Introductions/Responsibilities
• 10:15 am - Review online discussions/Subcommittee 

feedback
• 11:00 am – Discuss revisions to draft standards
• 12:15 pm - Lunch on Your Own
• 1:15 pm – Small groups work on revisions
• 3:15 pm – Small groups report out/ Discussions for 

consensus
• 4:30 - Adjourn 
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Meeting Agenda



• 8:30 am - Review draft standards/Group discussion
• 10:15 am - Break
• 10:30 am – Small group work as needed
• 12:00 pm - Lunch on Your Own
• 1:00 pm – Small groups report out
• 1:30 pm – Consensus building/Prepare draft
• 2:30 pm - Break
• 2:45 pm – Finalize draft standards
• 3:30 – Hope Street tutorial
• 4:00 – Next steps/Adjourn 
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Meeting Agenda
Thursday, June 16, 2011



Expectations for TLPIC June Meeting

• Continue refinement of Florida Principal 
Leadership Standards 

• Consider input from subcommittee 

• By Day 2 – Committee has a draft of proposed 
revisions ready to release for public input.
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Educational 
Leadership 
Standards

University Educational 
Leadership Programs

Used to    revise

Used to inform

FELE

Used to revise

Principal 
Professional 
Development 

ProgramsLeadership 
Certification 
Programs

Used to     revise

Principal & 
Assist Principal 

Selection 
Processes

Used to revise

District Principal & 
Assistant Principal 

Performance 
Appraisal Systems

Used to revise

Impact of New Standards



Overview of TLPIC Meetings
Meeting Date Topics

Teleconference March 29, 
2011

•Introductions and Overview

In Person
Ocala

May 9-10, 
2011

• Review a variety of leadership standards

• Begin discussions on current standard refinement

• Video presentation from Dr. Douglas Reeves on    
contemporary research on principal development 

• Guidance and feedback on revision process provided 
by The Leadership and Learning Center

• Input and recommendations provided from 
subcommittee
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Overview of TLPIC Meetings

Meeting Date Topics

In Person
Ocala

June 15-16, 2011 •Continue refinement of current 
Florida Principal Leadership 
Standards
•Input and recommendations provided 
from subcommittee
•Consider input and reach consensus 
on draft standards

In Person
Ocala-?

September 7-8 or 28-
29

•Consider public input on Florida 
Principal Leadership Standards
•AIR presentation of student growth 
model and its use in teacher and 
leader preparation programs.
•Presentation on the current 
continuing approval standards and 
process.



Questions and Next Steps

Information about the activities,
membership, meeting schedule and 
materials, and recording of conference calls
and webinar of the TLPIC are posted at 

http://www.fldoe.org/committees/tlp.asp. 
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http://www.fldoe.org/committees/tlp.asp�


Contact Information
FLDOE:

Julie Orange

850-245-7804

julie.orange@fldoe.org
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