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Our Opportunity 

• To reposition teacher evaluation as a part of a 
professional growth system for educators 

• To reclaim the powerful potential of VAM to support 
leaders in making data-driven decisions that support 
student learning and educator growth 
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Goal 

Clearly and effectively communicate: 
• What VAM is 
• Who receives a VAM 
• How to use it to inform instructional 

practice focused on student achievement 
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Overview 

• Webinar 1:  What is VAM? 

 

• Webinar 2:  Decoding the Student Performance                          
                        Measures versus VAM 
 

• Webinar 3:  VAM:  Using Data to Inform Our Practice
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Structure of Our Time Together 
Today, we will discuss the following: 

1. The VAM Video 

 Video and Script 

2. Three Types of Data:  Raw, Student Level, Aggregate, and District 

3. VAM FAQ Sheet 

 

In addition, we will stop throughout the webinar to answer questions.  Please 

know that each slide will present an opportunity to pause for questions. 
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VAM Video 
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Video can be found at http://www.fldoe.org/about-us/division-of-
educator-quality.stml (at the bottom of the page) 
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Types of Data Available to Districts 
• Raw VAM data 
• Student level VAM data 
• Aggregate 

• ELA 
• Math 
• Combined ELA & Math 

• 3-year aggregate 
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What is the District VAM Score? 
• Districts have the power to set performance level 

standards. 
• District evaluation results must allow for a teacher 

to fall into one of four categories: 
• Highly Effective (HE) 
• Effective (E) 
• Needs Improvement or Developing (NI/D) 
• Unsatisfactory (U) 

• Raw vs District 
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Resources 
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Next Webinar 

Decoding the Student Performance  
Measures versus VAM 
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