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Competitive Application for Whole-School Transformation Model (Traditional Public Schools) – TOP 3
[District] County Public Schools
[School Name and Number]
WRAP-AROUND SERVICES THROUGH DISTRICT-MANAGED TURNAROUND
 Part I: Needs Assessment
Item 1: Description of the needs assessment methodology and summary of the results to develop the whole-school transformation plan.  Also, describe who participated in the formulation of this plan. 
	Gregory Drive Elementary will implement a screener that will identify students who would likely benefit from a deeper degree of wraparound services and utilize a Multi-Tiered System of Support (MTSS) model to deliver those services.  The screener will contain data points such as, FSA Scores, i-Ready Reading and Math Scores, grade levels retained, socio-economic status, Attendance/Truancy, Behavioral Referrals, and known trauma indicators (Adverse Childhood Experiences – ACEs).
Students throughout the school will be assessed via the screener.  Students in tier 1 will receive school based mentors.  Students in tiers 2 and 3 will receive further assessment by clinical professionals as well as the ACE Study to determine the need for additional services provided both at the school and outside of school in coordination with families and community centers/programs.  The clinical team will then create treatment plans for each individual student.  That plan, once discussed with and agreed upon by the parent, will commence in direct services to students.  Those services will include social worker case management, mental health counseling, substance abuse counseling, and behavior therapy.  The innovative inclusion in this model is that all clinical professionals, in addition to intervening as is customary for their discipline, will focus on academic and social behaviors resulting from the psychological challenges and address those using a data-intense behavior therapy intervention model.
For academics, numerous community meetings and staff surveys assist with to develop a comprehensive, collaborative plan to increase student and adult outcomes. The Region Superintendent and/or the Chief Academic Officer conduct weekly and monthly school visits. Review of all collected qualitative and quantitative data determines any need for refinement, additional professional development, and/or additional site-based support.  Detailed monthly updates are provided to the Superintendent. Qualitative data indicates the need for assistance with organizational leadership along with positive behavior supports throughout the building.


Item 2: Explain how the school is going to leverage community assets, improve school and community collaboration, and develop family and community partnerships.  
	The school will leverage community assets and further develop family and community partnerships by flexing the hours of the clinical professionals to provide 60% - 70% of services inside the school building and 30% - 40% of the services in the students’ homes or community centers after school hours.  In addition to bridging the gap of in-school and out-of-school support, the school administration and counselors alongside the clinical professionals, will host bi-weekly parent groups to focus on trends and patterns in assessment findings.  Additionally, all clinical services available to students are also available to parents. Finally, each grading period, a parent, student, and school personnel activity will be held, two at the school, and two at locations in the community, to celebrate learning and personal growth.



 Part II: Implementation Plan
 A. Areas of Assurance for Whole-School Transformation Plan
Below are the six key areas of assurance selected by the district based upon the school’s needs assessment to implement a whole-school transformation model. 
The school will: 
1. Provide wrap-around services that develop family and community partnerships

2. Increase parental involvement and engagement in the child’s education

3. Establish clearly defined and measurable high academic and character standards

4. Identify a knowledge-rich curriculum that the school will use to focus on developing a student’s background knowledge

5. Provide professional development that focuses on academic rigor, direct instruction, and creating high academic standards and character standards. 

       The school district will:

6. Identify, recruit, retain, and reward instructional personnel.

Item 3: Explain the strategies the school will implement to provide wrap-around services that develop family and community partnerships.
	The school, after administering the Screener and corresponding assessments, will create treatment plans for each individual student.  That plan, once discussed with and agreed upon by the parent, will commence in direct services to students in tiers 2 and 3.  Those services will include social worker case management, mental health counseling, substance abuse counseling, and behavior therapy.  The innovative inclusion in this model is that all clinical professionals, in addition to intervening as is customary for their discipline, will focus on academic and social behaviors resulting from the psychological challenges and address those using a data-intense behavior therapy intervention model.



Item 4: Explain the strategies the school will implement to increase parental involvement and engagement in the child’s education.

	The district will engage parents, caregivers, & community by (1) establishing a culture that is collaborative,

transparent, and child-centric, (2) creating a welcoming, respectful, and responsive environment for all stakeholders that leads to an open line of communication, and (3) expand and ensure alignment between district strategic plan and the community. The district’s office of Family and Community Engagement will collaborate with the school, Curriculum & Instruction, and the Turnaround Office to ensure al aspects of the wrap around services are communicated and expectations for assistance is clear.


Item 5: Explain the strategies the school will implement to establish clearly defined and measurable high academic and character standards.

	Analysis of all data indicators are conducted at the district level at least monthly from Achieve3000 and i-Ready for reading, and i-Ready for mathematics. Attendance, discipline, and grade distribution are monitored through SAS and FOCUS in weekly intervals. This along with a comparison between the school’s performance, the performance of the district, and the performance of the region determine how to best support the school’s staff, students, and community. Numerous community meetings and staff surveys assist with to develop a comprehensive, collaborative plan to increase student and adult outcomes. The Region Superintendent and/or the Chief Academic Officer conduct weekly and monthly school visits. Review of all collected qualitative and quantitative data determines any need for refinement, additional professional development, and/or additional site-based support.  Detailed monthly updates are provided to the Superintendent. Correlation factors on all progress monitoring tools with respect to the State assessments are used.  The progress monitoring assessment data sets instruction foci and informs instructional practices at the school, classroom and individual student level.  The instructional framework allows teachers and instructional support staff to respond to grade level and classroom trends as well as utilize tiered support structures to meet individual student needs.  Aligned observational data and ongoing student achievement data informs district practices.  This process allows schools to continuously inform the district as a whole of lessons learned and establish best practices across the district.  This two-way support system creates a powerful continuous improvement model.
The National Association of School Psychologists provides guidance for reinforcing safe, supportive and positive school environments for all students. The guiding document is located here: http://www.nasponline.org/about-school-psychology/media-room/press-releases/nasp-guidance-for-reinforcing-safe-supportive-and-positive-school-environments-for-all-students.

This district will use this document to guide, provide, and model for staff and students best practices for a safe, secure, supportive, school environment with high expectations.



Item 6: Explain the strategies the school will implement to identify a knowledge-rich curriculum that the school will use to focus on developing a student’s background knowledge.

	The district uses the Instructional Materials Evaluation Tool (IMET) for evaluating comprehensive textbook and supplemental materials for alignment to the Shifts and major features of the CCSS. For use with ELA/literacy materials for grades K-2 or 3-12 and for mathematics materials K-8 or high school. The IMET is a tool within the Materials Alignment Toolkit, developed in partnership with Achieve, the Council of Chief State School Officers (CCSSO) and the Council of Great City Schools (CGCS). The district and the Louisiana Department of Education adapted the instrument for science, social studies, and CTE materials.  The district has approximately 100 community members, teachers, and district personnel on all reviews of instructional materials for ELA and Mathematics, and approximately 50 for all other areas. The district uses this tool to inform decisions about purchasing, evaluate previously purchased materials to identify neces​sary modifications, build understanding of what aligned materials look like.

The IMET toolkit can be found using the link above.



Item 7: Explain the strategies the school will implement to provide professional development that focuses on academic rigor, direct instruction, and creating high academic standards and character standards.
	The Harvard Business Review published Is Yours a Learning Organization (March 2008). This document is used to guide the district’ professional development plan. The district uses the feedback model to develop professional development during the school year. Qualitative data is collected through surveys and instructional walks and quantitative data is collected through our SIS and progress monitoring system. A professional development cycle occurs throughout the year where leadership teams are provided rigorous, relevant professional learning based on an analysis of school data. Teacher and staff development are then provided the same professional learning. Weekly common planning sessions analyze data to focus on planning and delivering data driven lessons aligned to the demands of the standards. Twice per month, teachers are released two hours early and provided development opportunities based on identified needs from the data and surveys collected. 
Teachers and leaders are surveyed after each professional learning session to better understand their needs and revisions are made based on feedback. The survey results and revisions made are communicated to the participants at the beginning of the next session. This process ensures transparency and helps create a safe learning environment for staff. 



Item 8: Explain the strategies the school district will implement to identify, recruit, retain, and reward instructional personnel.
	The district has instituted bonuses, supplements, and other incentives to attract and retain teachers in under-performing schools. The district’s human resources division negotiates with the teacher’s union to implement the retention and recruitment structure through the collective bargaining process. 



B. Correlation Between Whole-School Transformation Model and District-Managed Turnaround
The evaluation process for this application will consider how this model correlates to the strategies and activities listed in the TOP-2 document.
Item 9: Summary of the strategies the district will implement to reduce or eliminate internal systemic barriers and address the needs of the school, including a description of how the district will address all of the Areas of Assurance.

	Relative to the implementation of innovative and robust wraparound services, the district will contract with a third party provider who has experience implementing this level of coordinated clinical intervention with professionals specifically trained in the multi-disciplinary approach required to assess and deliver in-school and out-of-school services to students and their families.  A Research One University will complete data collection and a program review to report on student outcomes of clinical wraparound services.



Item 10: Summary of how this model correlates to the strategies and activities listed in the district-managed turnaround plan submitted in the TOP-2 document. 
	This plan is directly aligned to the Top 2 and evidence is listed throughout this document. All strategies in the TOP 3 are consistent with these in the TOP 2. 



Item 11: Identify and describe the areas of assurance your district has the capacity to sustain after the Schools of Hope funding expires.  

	As students at School are assessed, identified, and intervened with as a family unit, the prevalence of the harmful behaviors associated with ACEs should diminish over the years and positively impact student achievement.  This should narrow the number of future students who will require this intense level of support.  In addition, clinical professionals working in the schools for 60% - 70% of the day and specifically in classrooms for 50% - 75% of that time, a space where these services are not often delivered, in addition to regular professional development of teaching and counseling staff by these clinicians, we expect that more student behaviors will be addressed earlier.  This effect will produce a higher Tier 1 set of students requiring less intense clinician-delivered services, and empower the school professional with the training and expertise to intervene earlier in the students’ academic careers.  



By submission of this plan, the district verifies that this whole-school transformation model was developed in consultation with the school’s principal. 

This form satisfies the requirements of Form TOP-3 in conjunction with Form TOP-2 (first-time DMT). Only districts seeking funding under the Schools of Hope program for traditional public schools should apply. This application is due August 15, 2017.
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