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Partnering for Transformation

Intensive Supports to Continue the Transformation of Core Instruction
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=) sciences

E e ¥ INTERNATIONAL
Our Mission

Learning Sciences International® (LS1) empowers schools and districts to transform core instruction and
leadership practices, resulting in rapid gains in student learning. We are o research-based organization
dedicated to the development of teacher expertise and comprehensive school leadership, working closely
with leading researchers and educators to reimagine school success and achieve sustainable school

performance.
LEARNING’
INTERNATIONAL
Learning Sciences International
1641 Worthington Road, Suite 210
West Palm Beach, FL 33409
Point of Contact:
James Mills, Practice Leader
JMills@learningsciences.com Mobile:
850.879.3580
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McLaughlin Middle School and Fine Arts Academy: Improved

Conditions, Teaching, and Learning

For the 20159-20 school year, Polk County Schools partnered with Learning Sciences International in an
external operator partnership for McLaughlin Middle School and Fine arts Academy. Since the inception
of the partnership, conditions supportive of learning have improved, making it possible for teachers and
students to focus on learning. However, the school has experienced unique staffing challenges. To
ensure a successful launch into the 2020-21 school year, LS| has assisted with recruitment of qualified
faculty and is working with the school to create an induction and preparation program for newly
assigned teachers.

As instruction moved from on-site to virtual, gains in Math proficiency in grades 6 and 8, as well as in
Science in all grade levels, had been achieved. The remaining gaps in ELA and civics proficiency were
being addressed through an intensive pull-out and push-in model that was grounded in explicitly
remediating specific standards. These efforts were showing promise based on formative assessment
data.

To ensure an aggressive increase in proficiency in all tested areas, we have adjusted our pian of support
and scope of work to expand and deepen our work to address specific deficiencies in ELA, Science,
Math, and Civics.

External Operator Model

LSI’s External Operator (EQ) model provides a continuum of supports to build capacity for sustainable
improvement in two phases: Refining Supportive Conditions for Learning and Transformation of Core
Instruction. McLaughlin had begun to advance through the first phase prior to the COVID-19 crisis that
closed all schools. We anticipate that conditions will initially need more attention upon reopening the
school, so we will return to that phase at the beginning of the school year.,

The Refining Supportive Conditions for Learning Phase ensures that the school has the strong,
supportive expectations, systems, and processes that foster rigorous teaching and learning for every
student. Once these foundations are re-established, the Transformation of Core Instruction Phase will
shift the school back to engaging, student-centered, standards-based learning to prepare students for
success in the new economy of the 21* Century. Teachers and school leaders will rebuild a strong
culture of teambased, mutually supportive teaching and learning.

Investment in People and Systems

As the District knows well, our EO partnership model is an investment in people and systems for
effective, rigorous core instruction and school leadership. The model is designed to elevate the quality
of instructional leadership and teaching, and to increase student achievement in high-need, highpoverty
schools. McLaughlin’s teachers and students will continue to be empowered, and students will return to
developing the academic, social, and emotional skills that they were so powerfully demonstrating
before schools had to close.
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Schools and districts in that partner with LSI have realized systemwide improvements in the
effectiveness of leadership, rigor of classroom instruction, engagement of students, and growth in social
and emotional skills. These improved outcomes have resulted in accelerated learning rates. In less than
one year, students in these LS| partner schools outpaced the learning rate in their district as follows:

* Flora Ridge Elementary School in Osceola County by 18% in 5™ grade reading and 33% in math

* Deerwood Elementary School in Osceola County by 61% in 4'" grade reading and 25% in math

* Champion Elementary School in Volusia County by 27% in 5'" grade reading and 20% in math

*  Westside Elementary School in Volusia County by 18% in 5™ grade reading and 86% in 5" grade
math

*  William Moseley Elementary School in Putnam County by 76% and 60% in 5" and 4™ grade
reading, respectively

Nationally, the LS Applied Research Center recently completed a 3-year longitudinal study of student
performance in schools implementing our mode! of instruction. This study shows that that these
students outpaced the learning rate of matched students in non-implementing schools by as much as
32% in Reading and 24% in Math. Given the nation’s current crisis in which most students are out of
schoot and many are falling behind In their learning progress, it will be of critical importance for schools
to regain lost ground as quickly as possible when their students return.

Your Plan of Action
Refining Supportive Conditions for Learning

Assemble the Executive Action Team (EAT)
The Executive Action Team reviews progress of the actions outlined in the contract with LS| as well as
the annual action plan. Members will work collaboratively to resolve any impediments to McLaughlin’s
success. Typically, the team consists of the following members:

*  Superintendent/ Deputy Superintendent

*  Chief Academic Officer

* School Improvement Director or Regional Superintendent

* LSl Turnaround Practice Leader

¢ LS| Turnaround Leadership Coach

*  School Principal

Sustaining Efficient Systems and Processes

Systems and processes at McLaughlin must continue to create a supportive atmosphere where teaching
and learning can flourish. LS will assist the school's leadership team in sustaining and consistently
enforcing procedures needed to ensure that each school is efficiently managed and safe.

Empowering Strong Leadership Teams

We will assist McLaughlin’s principal, assistant principal, and teacher leaders through careful root-cause
analysis of data and examination of student evidence of learning. The LSI leadership coach and principal
will continue the weekly Action Board process using frequent classroom inspection and teacher
feedback to accelerate student mastery of standards-driven learning goals. This will support the
continued development of a strong leadership team who has taken ownership of student learning.
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Deepen Student-Centered Core Instruction

Engaging, rigorous, standards-driven learning results from strong core instruction using studentcentered
tasks. Mclaughlin’s leadership team and faculty will deepen student-centered instructional systems and
expectations. Students will continue to work in mutually accountable learning teams that take
ownership of progress toward learning goals. Teachers will further develop their skills at scaffolding
learning tasks that build student mastery at the full intent and rigor of the standards and expect
students to produce evidence of learning at that level. The LSI faculty coach will deliver PD, followed by
classroom observations and coaching sessiens to ensure faithful implementation of the strategies
needed to reach higher levels of rigor.

Expand Next Generation Systems and Culture

The school will expand previously established, coordinated systems of leadership, curriculum, data, core
instruction, instructional coaching, PLCs, multitiered supports for students, all designed to rapidly
improve student achievement outcomes. The most important metric driving these systems is student
evidence of learning. The leadership teams will continue to develop a deep understanding of what to
inspect in classrooms to ensure that these systems are working effectively. This effort will expand and
continue to facilitate a culture of high expectations, high support, and mutual accountability through
the development of masterful instructional leaders, expert teachers, and self-regulated, engaged
students,

Transformation of Core Instruction

Verify Team-Centered Core Instruction in All Classrooms

The principal and school leadership team will be well practiced at inspecting evidence of student
learning that results from strong core instruction. They will regularly provide supportive feedback to
teachers, using short-, mid-, and long-cycle assessment data to ensure measurable improvement of
student learning. Teachers will continue to develop mutually accountable teams that are well-calibrated
to classify levels of student achievement based on classroom evidence of learning. They will reflect on
the effectiveness of their own practice and observe peers’ use of instructional strategies to provide
feedback that improves the entire team’s level of expertise. Students will become accustomed to
working in teams that are mutually accountable for the quality and progress of learning.

Transition of Next Generation Systems to Teacher Teams

The leadership, curriculum, data, core instruction, coaching, PLC, and MTSS will be fully operational in
McLaughlin. The principal will transition these systems to teacher teams and ensure their effectiveness
through the interdependent work of leadership, teacher, and student teams.

Implementation Plan Summary
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External Operator Partnership

Summer 2020
School Leadership Coach
*  Back-to School Planning
¢ Team Diagnostic Survey #1
* Communication
« Action Board Planning and Daily Stand-up
¢ School-wide Discipline Systems
¢ Expectations and Rules for Schocl-wide Systems
* Teaching Expectations and Rules
* Supporting Classroom Systems
* Data Analysis
» Building a Master Schedule to Support Interventions
*  Student Assignment for Interventions
* ELA and Math Standards for Instructional Leaders
+ Developing a Mentoring Program for At-Risk Students
+ Technical Assistance: Site-Based Budgeting and Federal Funds

2020-21 School Year Implementation

LS| will assume primary school oversight with the following:
¢ Oversee all school operations
*  Primary responsibility for all school academic programs
* Assignment, reassignment, coaching and evaluation of school personnel
¢ |dentification, training, and coaching of professional learning community leaders
*  Student academic assessment
»  Monthly scientific metrics including surveys, data analysis and reporting.
+  Public relations support
*  Monthly project review meetings
+ LSl dedicated Faculty and Leadership Coach resources

School Leadership Coach {10 days per month)
* Executive coaching for principal to continue developing strong, systemic conditions supportive
of rigorous teaching and learning, includes:
o District Kickoff to launch project and partnership with stakeholders o
Designing Implementation
o Continuance of Rigor Diagnostics delivered each quarter o Conditions Walks
and/or RigorWalks administered every other week, as needed c Monthly
Executive Action Team Meetings with project reviews to address barriers and
impediments to project success

Facuilty Coach (10 days ELA per month, 10 days math per month, and 4 days science per month)
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* Targeted professional development and coaching for teachers o Enhancing classroom
conditions and routines supportive of rigorous learning o ELA and math actions to achieve the
standards

o Standards-based alignment of learning targets and tasks
o Teacher verification and feedback to students on attainment of learning targets o
Effective functioning of PLCs focused on student evidence of learning

* Coaching to Strengthen PLCs o PLCs will serve as the medium for coliegial learning, peer

coaching, and professional growth both as a team and as individual practitioners
o Focus on student-centered learning

Dedicated Resources

* Project leadership and supervision, program management, monthly support and management
of project activities, data analysis, logistics, and reporting

* Academic Teaming Toolkits, 1 set for each professional iearning day, typically 3 days

* Academic Teaming Material Reproduction Licenses

* Building Expertise 2021 Conference, registration for Principal attendance

*  Radical Candor, Kim Scott {10 copies)

*  The Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever, Michael Bungay
Stanier (10 copies)

* How I Wish I'd Taught Maths, Craig Barton (instructional coach and faculty copies)

Integrated tech tools measuring growth in school leadership effectiveness and teaching practice
* LSITrend Tracker® for principals to collect and analyze data about classroom practices and
student evidence of learning and to make data-informed decisions for improvement
*  LSIStandards Tracker® for teachers to develop standards-based learning targets and success
criteria, plan instruction, and formatively assess student progress toward standards mastery
* LSl Growth Tracker® for teachers and teacher teams to grow their instructional expertise
through professional development, peer coaching, attainment of micro-credentials

Overview of EO Services by Stakeholder Participation

DISTRICT PLC WHOLE  COACH/
SERVICES LEADERS PRINCIPAL LEADERS SCHOOL  MENTORS
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YEAR 2
July 2020 -

June 2021

PROFESSIONAL LEARNING
{3 DAYS)

SCHOOL LEADER COACHING
{10 DAYS/MONTH)

COACHING FOR TEACHERS
{20 DAYS/MONTH)

PLC SUPPORT

{WEEKLY)

RIGOR DIAGNOSTIC
{QUARTERLY)

EXECUTIVE ACTION TEAM
{MONTHLY)

FALL CULTURE SURVEY
{OCTOBER)

SPRING CULTURE SURVEY
{MARCH)

TEAM DIAGNOSTIC SURVEY
(AUGUST, DECEMBER, APRIL}

LS| TREND TRACKER
(ONGOING)

LS| GROWTH TRACKER
{ONGOING)

LS| STANDARDS TRACKER

(ONGOING)
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LEARNING’
SCIENCES

INTERNATIONAL

Cost Summary

EO Partnership Services Cost

August 2021 - July 2021 $498,000.00
* School Leadership Coach, 120 days onslte and virtual support as
needed per year
* ELA, Math, and Science Faculty Coaches, a minimum of 240 days
onsite and virtual support as needed

+  Academic Teaming PD and Kits for 50 teachers — 101 (PD only), 201,
and 301 {Delivered the months of August, October, and January)

Total Cost $498,000.00

Payment Schedule

In accordance with Section 15. Fees for Service in the External Operator Contract with Polk and LS|, the
following payment schedule reflects the monthly billing and holdback payments that align with the
detailed budget on the following page.

Morthly Fee July 15, 2020 - juse 15, 2020

121 Payment Applied Resenrch Center - Monthiy Contracted Services $27.805 00 5000 5000 5331,660.00
Holdback
1 1 Payment The final 33% of the contract value Moy Not be paid until and  5164,340 00 5000 S000 5164,340 DO

unless the External Operstor demonstrates that the school
has achieved at least & “C” grade Due AS days after the
School's cecepe of & grade “C" or higher
Peyment for Extema? Opevation Services Tont:  $490.000.00
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Please note, due to the volume of onsite days purchased by the District, LSI has discounted costs.



Accouwt: Polk Co School Dstrict
Opportmnity: McLsughiin Potk EQ Year 2 2020-2021
Trestment/Solution: Extermet Operator

Technology Resowres
1 1 151 Growth Tracker Annual License (School) $1.500.00  $30000 $300.00 51,200 00
11 151 Trend Tracker Annual License (Pack of S Users) 5189500 520000 $200.00  51,695.00
11 LI Standards Tracker Annual License (Schoel) £$2500.00 534500 $345.00  52,155.00
Conference Registraion
1 1 Project Defiveradle item Buitding Expertise Conf Registration for Prinzipal for 2021 $650 00 $0.00 5000 $850.00
Lesdership Conch - Augwst 2021 - huly 2021
120 1 External Operator- Leadership Coach Full day onsite and virtusl Support 8s needed per year $4.500.00 $3,195.00 538340000 $158,500.00
Faculty Coach - August 2021 - iy 2021
240 1 External Operator- Faculty Codth Full day. ELA, Moth, and Science Faculty Codthes, virtusl S450000 5319500 $764,800.00 $313,20000
support as needed
PO & Kixs - Deflvered the months of Angust, Ocaobey, tmd Junaury
1 1 Academic Teaming 101: Student-led  Full day, onsite session. Max participants 50 Dellvered by the 54,500 00 $4, 50000 $4,500.00 %000
Team Basics LSt Facwity Conch durimg s Exsernasl Operator - Facuity Cosch
Session.
50 1 Academic Teaming 101 Student-led  Kit includes: [1) 4 Steps [30} Agree/Disagree Cards [1) $290.00 $145.00 $745000  $7.50000
Team Basics Kit Agres/Disagree Cards How te Guide [5] Forming Student
Teams [1) Ferrning Studem Tesms How to Guide [8)
Summarizing Mat 1) Summanting Thinking How t0 Guide
116} Summarizing Thinking Guide/Summarizing Mat
(Annoteted) [1) What I {1} What If. . How to Guide [8] Role
Card - Facilitator [8) Role Cerd - Leaming Monitor [16] Role
Card - Tesm Member [1) Ac ic T g 101 Farticipant
Notebook (1) Academic Teaming 101 Kit Guide
1 1 Academic Teaming 201: First Stepto  Full day, Onsite Ses5i0n. Max participants 50 Dellvered by the 54,500 00 5$4,500.00 54,500.00 S0 00
Studem Team Awanomy \Si Faculty Conch during an Exsernal Operaor - Fatuity Cosch
Sesslon.
50 1 Academic Teaming 201 First Stepto  Kit incivtes. [1] 4 Step/Tuonomy 4 5tep (1) Anchor Chant 4-1-1 $29900 5900 5745000 57,500 0O
Student Team Autonomy Kiv (8} Connecting New Learning Mat [1] Connecring New
Learning Mar How to Guide (8] Connecting New Leaming
GuidefConnecting Naw Learming Mat {Annotated) (8} Hot
Mess Express [1} Hot Mess Express How to Guide [B)
Readiness (hack/Readiness theck (Annotated) (1)
Readiness Check How to Guide (1) What If. /Wait and See
{1) Wait and See How to Guide [1) Role Card - Faciiitator [1)
Rote Cord - Leaming Monitor |1] Role Card - Team Member (1}
Acndemic Teaming 201 Participant Notebook [1) Academic
Teaming 201 Kit Guide
1 1 Academic Teprming 301 Step Back Full day, onsite session. Max participants 50. Delivened by the £4,500 00 $4,500.00 S4,500.00 S0 00
from Your Student-led Teams 15! Faculty Cosch dwring sn External Operstor - Faculty Canch
Sesslon.
5% 1 Acatiemic Teaming 301: Step Back Kit includes: [1} Documenting Evidence [30) Expunding $29%00 $149.00 5$2.45000 57,500 00

from Your Student-ted Teams Kit Thinking Guide/Expanded Thinking Guide {Annotated) [1}
Expanding Thinking How to Guide [B] Struggle Bus [1}
Struggle Bus How to Gulde [1] Self Help [1) Self Help How 1o
Guide [1] How to Make and Share Success Critena {1}
Acagemic Teaming 301 Participent Notebook [1) Academic
Teamsng 301 Kit Guide

Augury JOI1 - July 10T Towst:  3498.000.00
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EXTERNAL OPERATOR CONTRACT

This External Operator Contract ("Contract") is made and entered into this day of April, 2020, by
and between The School Board of Polk County, Florida ("School Board” or "District") and Leaming
Sciences International, LLC ("Extemal Operator”) (collectively, the "Parties"),

WHEREAS, pursuant to Section 1008.33(4)(b) (2019), when a school district school earns three

consecutive school grades below a "C," a turnaround option plan must be selected and implemented for
that school; and

WHEREAS, the District has determined that a contract with an outside entity that will serve as an

external operator of the school is the best option for turnaround for the school and for its long-term
success; and

WHERLAS, External Operator meets the definitions of "outside entity" and "external operator” set forth
in Section 1008.33(4)(b) (2019), Florida Statutes, and Section 6A-1.09981 [, F.A.C. (2019), in that it has
demonstrated effectiveness in the academic operations of school district schools and has a successful

record of providing support to improve the academic performance of high-poverty, lowperforming
schools.

NOW THEREFORE, in consideration of the foregoing, and good and valuable consideration, receipt and
sufficiency of which is hereby acknowledged, the Parties agree as follows:

1. RECITALS. The foregoing recitals are true, correct and incorporated herein by reference.

2. SCHOOL SERVED. The school to be served by External Operator under this Contract is
McLaughlin Middle School (**School™) located at 800 South 4™ Street, Lake Wales, FL. 33853. The
School serves students in K-5 and bears MSID number 2021.

3. TERM; EFFECTIVE DATE: STATE BOARD OF EDUCATION APPROVAL.
A. Effective Date. This Contract will become effective upon execution by both Parties.

B. Term. The Term of this Contract will commence on the Effective Date and continue through the
2020-2021 school year unless terminated earlier as provided in Section 17 or otherwise herein.

C. State Board of Education Approval. This Contract is subject to the State Board of Education's
approval of the District's Tumaround Option Plan to implement the external operator option set
forth in this Contract. If such approval is not given, then this contract is null and void and shall
automatically terminate.

4. RELATIONSHIP OF THE PARTIES,

A. Nature of Relationship. The Parties' relationship is contractual, and nothing in this Contract is
intended to, or shall, create a partnership or joint venture between the Parties.




B. No Agency. Unless expressly provided in this Contract or otherwise agreed in writing, neither
Party will be an agent of the other Party or have the express or implied authority to bind the other.

C. LEA. The District 1s the Local Education Agency (“LEA"). Nothing in this Contract is intended
Lo, or shall, delegale the Distnicl's responsibilities as LEA to External Operator.

5. RESPONSIBILITIES AND SERVICES OF EXTERNAL OPERATOR

A General Oversi ht External Operator will oversee all School operations and will have access to
Schoof grounds at all times during the Term of this Contract.

B. Extemal Operations (Beginning August 2020}  Extemal Operator will have pnmary
responsibility for all School academic programs; oversight, selection, placement, coaching,
evaluation, assignment of responsibilities and re-assignment of School leadership and
instructional personnel in consultation with the District; professional development; identification,
training and coaching of professional learning communitly leaders, student academic assessment
and development of curriculum and instructional matenals. If any elements of School operations
are identified by the Extemnal Operator as contributing to the School's lack of performance,
External Operator will provide notice to the District as set forth herein. The District will make a
good faith effort 1o correct the condition within sixty (60) days following issuance of the notice.
Notices will be provided in writing by the LSI Practice Leader o the District contact for the
Extemnal Operator parinership and include all details of the deficiency and support provided.

C. Curriculum, Instruction, Climate, and Culture. External Operator will improve the School in
terms of student performance on FSA and school grade while implementing next generation
instructional systems that will build the capacity of the School 10 sustain and continue its own
improvement in preparalion for returning the School to District control as stipulated in the
Contract. This includes improvement of behavior, climate, and culture of the School. The goal of
this model is to reach beyond school improvement and attain transformation of the School into a
scalable model of rigorous instruction and student engagement, providing a data-driven roadmap
designed 1o empower district leaders and teachers. The model aligns curriculum, culture and
instructional systems to attain and sustain high levels of performance through:

*  Strong instructional leaders who recognize and supporl rigorous teaching and learning

*  Expert teacher leaders who coach and guide peers to instructional expertise

*  Skillful teachers who guide and inspire students to high academic performance

* Engaged students who self-regulate, collaborate, and think creatively with challenging
academic content

* Informed and involved families and community members who take pride in the School as
an example of world-class education

*  Professional development for administrators, coaches, PLC leaders, and teachers

¢ Coaching for principal and administrators, teacher leaders (coaches and PLC leaders), and
teachers

* Extemal Operator's Tracker technology with includes instructional tools and data systems
that are used to enhance instruction

* implementation of next generation systems to rejnvent the School in a replicable, scalable
model

D. Assessments. The School will continue to use the District’s established interim/benchmark
assessments and stalewide summative assessments. In addition, the School will track daily
student progress toward mastery of standards-driven leaming targets using External
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Operator's Standards Tracker technology tool. Data collection through Standards Tracker will be
used to develop correlations between daily formative tracking and interim/ benchmark and
summative assessments and improve teacher accuracy in assessing student evidence of learning

progress.

E. Backuround Checks and Screeniny. External Operator agrees that each of its employees who will
be accessing School grounds when students are present or who have direct contact with students
will underge and mect Level 2 screening and fingerprint requirements as described in ss.
1012.465, et seq., Florida Statutes (2019), as conducted by the District at External Operator's
expense.

F. Reporting. External Operator will make monthly reports of progress to the District through the
Executive Action Team.

6. RESPONSIBILITIES OF DISTRICT. In addition to the responsibilities for supporting the School
and External Operator’s activities as set forth throughout this Contract, the District will have
primary responsibility for all non-academic operations of the School, including, without limitation,
the following:

A. School Funding. The District will provide all funding that the School would normally receive,
including entitlement funding (e.g. Title 1, Parts A, C, D; Title II, Part A; Title ID; Title IV, Parts
A and B; Title IX, Part A). The District will also ensure that the School is included in applications
for competitive grant funding as appropriate to its needs.

B Transportation. The District will receive all revenue pertaining to, and retain primary
responsibility for, provision, staffing and payment for all School transportation for all students
who reside within the School’s attendance zone, or otherwise attend the School pursuant to the
District's student assignment rules, in a manner comparable to other District schools and as
required by law. This includes transportation of students for study, field trips, non-program
activities, electives and extra-curricular activities for the School's students to substantially the
same extent and in substantially the same manner that the District provides transportation for
students in other District schools. If the school hours are extended for tutoring or other special
supports to accclerate student academic growth, the District will provide access to Lransportation
for students in a manner comparable to other District schools.

C. Food Service. The District will receive all revenue pertaining to, and retain primary responsibility
for, provision, staffing and payment for all School food service at a level of service comparable
to other District schools. This includes collection of all documentation necessary for provision of
free and reduced-price meals.

D. Extemal Operator Office Space. The School will provide private office space for use by the
External Operator’s School Leadership Coach and Faculty Coaches, with access to telephones,
computers and Internet access.

E. Facility Maintenance and Security. The District will maintain and repair, at its expense, the
Facility and grounds and provide for security and all utilities at the Facility at its expense, in a
manner consistent with other District schools. District will be responsible for the
facility and will remain responsible for any loss or damage or any liability resulting from the use

of its property.
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F. Furmture, Fixtures Equipment. Supphies and Educational Materials. The District will provide the
same fumniture, fixtures, equipment, supplies and educational matenals in a manner consistent
with District schools with comparable school populations. This includes all information
technology and related support.

G. Technology Tools. Teachers will use External Operator's Standards Tracker and Growth Tracker
technology tools. District will ensure that each teacher at School has a tablel computer with
intemel access in each teacher's classroom. Teachers will use this tablet every day to track student
evidence of learmning with Standards Tracker, therefore District will ensure that there are sufficient
spare tablels in the event of loss or malfunction of 1ssued tablets. Teachers and teacher teams w1l
use Growth Tracker for collaboration, peer coaching, and professional learning.

H. Data Collection. Entrv and Management. District and School-level personnel wil] continue to
have primary responsibility for all data collection, data entry and data management for the School
within the Student Information System (SIS). This includes any data resulting from Saturday or
summer academic programs thal the District and External Operator may decide 1o implement to
accelerate student progress.

1. Services to Students with Disabilities. The District will continue 10 be responsible for compliance
with all duties and obligations that it has as the LEA under applicable laws relating to services
provided lo students with disabilities, including exceptional student education and Section 504.
The District will provide staff and services for the School's students with disabilities in
substantially the same manner as the District provides such staff and services to other District
schools and in compliance with law. The District will provide such staff and services in a manner
that is consistent with the School's academic program and general operations. The District's
responsibility for providing such services shall include, without limitation, all administrative and
procedural aspects of such services, including but not limited 10 referral processes, evaluations,
reevaluations, eligibility determinations, placement decisions, compliance with Child Find
mandates, and development and implementation of Individual Education Plans, Education Plans
and 504 Plans in accordance with applicable laws. This includes behavioral support and creation
of safety plans and behavior improvement plans, as needed, and consistent with the support and
services provided to other District schools.

J. English as a Second Lanuuage. The District will continue to provide Enghsh as a Second
Language services and suppert Lo the School's students in the same manner that it provides to
other District schools.

K. Tutonine. Before and Afier Care Programs. School will provide tutoring services for students to
help accelerate academic growth, which could include summer and Saturday school programs.
The tutoring program will be designed to address needs identified through data gathered in
Standards Tracker from daily classroom monitoring. School before and afier care programs that
provide student tutoring services will be coordinated with External Operator 10 ensure that
student tutoring 1s consistent and supportive of School nstructional programs. Tutors will
participate in training provided by Lxternal Operator and use materials supplied by the students'
teachers that are consistent with the instructional program. Any programs implemented under
this section shall be consistent with the School's extended leaming program budget and in
conjunction with existing community partnerships at the School

. Pnority of Im lementation. External Operator will work with the School and District to opt the
School out of any initiatives from the State or other source external 10 the District that would, in
the Exiemal Operator's sole opinion, interfere with the ability of the principal and staff to
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implement the model. In the case of initiatives that cannot be eliminated or that District
demonstrates to External Operator's satisfaction are necessary, External Operator will determine
if the School has sufficient resources to participate without impeding progress of the School's
improvement work. If School's resources are insufficient, District will work collaboratively with
External Operator to provide additional resources to meet this requirement, with such resources
to be agreed upon by the parties.

7. EXECUTIVE ACTION TEAM. An Executive Action Team will be formed consisting of the
Superintendent and/or Deputy Superintendent, Associate Superintendent of Human Resources,
Chief Transformation Officer, Principal, External Operator Practice Leader and External
Operator Leadership Coach, or individuals in comparable positions. The Executive Action
Team will meet monthly, beginning in the month following the Effective Date, unless the
External Operator and District agree 1o a different schedule. At a minimum, the Executive Action
team will review progress of the actions in this Contract and work in good faith to resolve any
impediments to success or contractual issues, keeping the best interests of students and the School
at the forefront of all discussions. The Executive Action Team will communicate progress of
implementation within the District, school board, and the Florida Department of Education, as
required.

8. COLLECTIVE BARGAINING PURSUANT TO EDUCATIONAL EMERGENCY. An

educational emergency exists with respect to the School and, accordingly, the District has entered into
3 memorandum of understanding with the District Teacher Association as required by Sections
1001.42(21) and 1008.33 (4)(1)(a) Florida Statutes (2019). To the extent that External Operator
concludes that the memorandum of understanding does not allow for appropriate implementation of
programs, strategics, and actions set forth in this Contract, which specifically include the personnel
obligations under Section 14, or otherwise fails to appropriately address the selection, placement, and
expectations of instructional personnel and provides the School principal with the autonomy described
in Section 1012.28(8), Florida Statutes (2019), the District will immediately renegotiate the
memorandum of understanding.

9. SCHOOL HOURS AND CALENDAR, The District acknowledges and agrees that appropriate
implementation of programs, strategies, and actions required by this Contract may require the
expansion of the calendar in working days for staff to include summer and professional leaming
during the year, including Saturdays and non-instructional calendar days. 1f such expansion is
required by External Operator, the District will negotiate this requirement with PCTA and will pay
teachers according to the agreed rate for these additional working hours,

10. STUDENT RECORDS AND DATA.

A. Access to Student Records. To facilitate the services provided under this Contract to increase
student achievement, the District will provide External Operator access to all student-related
records and personally identifiable information contained in such records (collectively “Student
Records") related to students at the School and such other Student Records at the District
necessary for External Operator to carry out its duties in this Contract. Pursuant to its obligations
under the Family Educational Rights and Privacy Act, 20 U.S.C. s. 1232(g), and its implementing
regulations, 34 CFR pt. 99, as each may be amended from time to time ("FERPA"), the District
acknowledges that, for purposes of this Contract, External Operator is a school official with
legitimate educational interests in the Student Records disclosed to External Operator, pursvant
to 34 CFR s. 99.3](a) and School Board Policy 8330.
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B. Use of Student Records bv External Operator. External Operator agrees to use, maintain, and
redisclose Student Records only in accordance with the requirements of FERPA. Fxternal
Operator agrees that it shall not maintain, use, disclose, or allow access to Student Records except
as permitted by this Contract or as otherwise authorized by law, and will use the Student Records
disclosed by the District only for the purpose for which such disclosure was made

C. Use of Data for Research Purposes. External Operator may use aggregated student and teacher
data to publish reports on its work at the School or to share such findings in presentations,
websites or other publications, so long as such data and reports do not personalty identify any
individual student or teacher.

> Unauthorized Disclosures. Upon temmination of this Contract, FExtemal Operator shall, at the
elecion of the District, either destroy or retum to the District, all such information in its
possession, if any, and confirm the same in writing 1o the District. Notwithstanding any provision
to the contrary contained in this Contract, Extemal Operator and its officers, employees, agents,
representatives, contractors, and sub-contractors shal! indemnify and hold the District and its
officers and employees harmless for any violation of this covenant, including but not limited to
defending the District and its officers and employees against any complaint, administrative or
judicial proceeding, payment of any penalty imposed upon the District, or payment of any and
all cosl(s), damage(s), judgment(s), or loss(es) incurred by or imposed upon the District arising
out of the breach of this covenant by Extemal Operator, or an officer, employee, agent,
representative, contractor, or sub-contractor of External Operator to the extent and only 1o the
extent that External Operator or an officer, employee, agent, representative, contractor, or sub
contractors of External Operator shall either intentionally or negligently violate the provisions of
this covenant or applicable law. This provision shall survive the tenmination of or completion of
all performance or obligations under this Contract and shall be fully hinding upon Fxtemal
Operator until such time as any proceeding brought on account of this covenant is barred by any
applicable statute of limitations.

11. STUDENT DiSCIPLINE. All students at the School will continue to be subject to the District's
Code of Student Conduct.

2. MULTI-TIERED SYSTEM OF SUPPORT (MTSS . External Operator's model includes specific
approaches to MTSS, which will be implemented at the School in accordance with State and
Federal law,

13 COMMUNICATIONS WITII'MEDIA. COMMUNITY AND WITHIN DISTRICT. District will
designate a poinl of contact for community and public relations to work with Extemal Operator's
public relations office. External Operator and District will coordinate on all communications with
media outlets. All media communications are to mention both the District and External Operator
brands and respective roles at the School. The District and Extemnal Operator will collaborate in
proactively communicating this project internally and exterally to ensure a posiuve, encouraging
message about the services provided. External Operator and District will also collaborate on
proactively communicating this project using parent, business, and community outreach strategies
The District support in all such communications shall not be unreasonably withheld

14 SCHOOL PERSONNEL.

A. Emylo ment Status. All personnel assigned o the School ("School Personnel”) will be District
employees, with their salaries and benefits paid from District funds.
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B. Incentive Pa:. Pursuant to the Memorandum of Understanding with PCTA, The District will
provide pay incentives to encourage teachers to work and remain in the School.

C. Personnel Decisions. The District will give the External Operator priority in selecting and placing
teachers and administrators for the School. The District will ensure that siaffing of the School is
consistent with staffing ratios established by External Operator, subject to reasonable budgetary
constraints, This will include one or more assistant principals, as well as school-based, qualified,
full-time instructional coaches, as required given the size of the student population and faculty.
All School staff will be selected through an interview protocal set by the External Operator.
External Operator will make all School Personnel placement decisions. In the event that an
individual is not the best fit for the School as determined by External Operator, the District will
reassign that individual in a setting to be determined by District.

D. Budyeting for Personnel at the School and in Support of the School. The District will budget and
pay for the staffing at the School as determined by the External Operator. Budgeting for the
School will also include funds for additional pay required for School personnel to attend training
prior to the start of, and throughout, the School Year and for extended day, as applicable, District
will pay teachers assigned to the School for extended and additional workdays, for summer
professional development, and for summer and extended day work in curriculum development
activities. This subsection is subject to reasonable budgetary constraints.

E. Instructional Personnel. All teachers will be required to attend professional development prior to
the start of each school year, as well as professional development throughout the schoo! year.

F. School Principal. The External Operator will collaborate with the appropriate members of the
Executive Action Team to supervise, place, evaluate, coach, and remove the School Principal,
subject to applicable law.

G. Evaluation. The parties recognize that District evaluation systems for principals, assistant
principals, and teachers are consistent with Extemal Operator's instructional model and
expectations. Teachers will not be retained at the School unless they are effective or highly
effective instructors pursuant to the District's evaluation system.

H. Non-Instructional Personnel. The District will budget and staff for all non-academic functions
such as guidance, bookkeeping, clerical, custodial, food service and transportation personnel.

l. Backyround Screeniny and Fingerprinting of School Personnel. The District is responsible for all
background screening and fingerprinting of all School Personnel.

J.  Empiorment Records. The District is responsible for maintaining the employment records for ali
School Personnel.

K. Employee Complaints and Grievance. The Parties agree that an employee of a Party with a
complaint or grievance will utilize the policy of his or her employer that is applicable (o the
complaint or grievance and will not be permitted to use the policy of the Party that is not his or
her employer,

L. Investigations. The Parties agree to work collaboratively on any investigation relating to the
School that may involve each other's employees to the extent necessary to promptly and
accurately complete any such investigation.

M. Coordination. This Section 14 is subject to the provisions of Sections 8 and 9.
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15. FEES FOR SERVICE

A. Payment for External Operation Services. External Operator will perform services described
herein for the purpose of improving student achievement and the School’s grade for the 2020-
2021 school year Fxternal Operator will be paid Four Hundred Ninety-Fight Thousand Dollars
(8498,000) for these services However, the final 33% of the contract value ($164,340) may not
be paid until and vnless the EO demonstrates that the school has achieved at least a “C™ grade. If
the services of External Operator do not result in this improvement in the School when grades
are reported by the FLDOE following administration of the FSA for the 20202021 schoo! year,
the payment due to the Fxternal Operator under this Contract is reduced hy the One Hundred
Sixty-Four Thousand Three Hundred and Forty Dollars ($164,340). Accordingly. the District
will withhold $164,340 until after release of the School grade for the 2020-202) school year and
will pay the balance ($333,660) in twelve (12) equal monthly installments of $27,805 on the
fiftcenth day of each month beginning August 15, 2020. The
$164,340 holdback will be paid within forty-five (45) days after the School's receipt of a grade
of “C” or higher as reported by FI.DOE for the 2020-2021 school year.

B. Place of Payment. All fee payments shall be made payable to External QOperator and sent to the
Official Nolice address set forth herein.

C. Goveinmental Grants. To the extent that governmental grant opportunities become available for
the benefit of the School, the Parties shall reasonably cooperate in attempting to obtain such grant
funds

16. SHARED OVERSIGHT OF SCHOOL. The External Operator will partner with the District to
ensure the School's continued growth. Nevertheless, during the time that the School is being
managed by External Operator, Extemal Operator will have primary responsibility and authorty
over all School academic programs as set forth in Section per Section 5. The District and External
Operator mutually agree to the following assurances:

A. Mutual Accountabilt . The District and External Operator will maintain open and honest
communication and continue 1o work together through the Executive Action Team to share
progress updates and take responsibility resolve any impediments o implementation

B. Principal Participation in Coachinyg. The School's principal will continue to participate in all
coaching sessions provided by the Extemal Operator. Such coaching sessions will be mandatory
for both the District and the External Operator, and the District will avoid tasking the School
principal with activities thal cause the principal to miss scheduled coaching sessions. The
External Operator will ensure that all ¢oaching sessions take place as scheduled.

C. Evaluation of the Princi, al. In addition 1o the District's regular school leader evaluation metrics,
evidence of the School principal's completion of monthly Action Board items will be used to
evaluate ¢lfectiveness.

D). Selectionand Re lacement of the Princi, al or Assistant Principal(s). The district and the Extemnal
Operator shall ensure the incoming principal and school leadership team have a successful record
in leading turnaround schools and the qualifications to support the population being served. The
district and the External Operator shall complete a Principal Change Verification Form when
there is a proposed principal change at the school no later than 10 days prior 10 the proposed
principal hire date.
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E. Selection of PLC Leaders and School-based Coaches. The School's principal will consult with
the External Operator about the selection and placement of PLC leaders and schoolbased coaches.
The School will endeavor to appoint, if fully qualified, teacher leaders from the School who will
be fully conversant with the School's model.

F. Coaching. PLC. and MTSS Models. The School will continue to use the External Operator's
coaching, PLC, and MTSS models. The number of positions will be consistent with the District's
coaching model.

G. Tutoring. The School's teachers will continue to provide tutoring 1o accelerate their students’
learning growth,

H. Attendance at Annual Buildiny Expertise Conference. The School will send the principal to the
Extenal Operator's Building Expertise conference during. The cost of registration for the
principal's attendance of this conference is included in the fee outlined in Section 15. The costs
for travel to this conference is the responsibility of the District.

[. Chanyes in District Leadership. The work described in this Contract will continue through any
changes in the District's superintendent or school board. A newly appointed or elected
superintendent will receive an orientation of the services provided by the External Operator.

17. TERMINATION,

A. Termination of Contract Followiny Receipt of School Grade for 2020-2021. This Contract will
terminate if the School receives a grade of “C” or higher when grades are reported by the FLDOE
following administration of the FSA for the 2020-2021 school year.

. other Party fails to remedy a material breach of this Contract within thirty (30) days after written
notice by the non-breaching Party of such breach, unless the non-breaching Parly agrees to a
longer time period for the cure. If the material breach would affect the health, safety or welfare

of students or is not reasonably capable of being cured, then no such notice and opportunity to
cure shall be required.

C. Termination by Mutual Written Consent. This Contract may be terminated by mutual consent of
both Parties, without penalty to either Party, with such termination to be effective at such time,
and upon such other terms, as set forth in such written consent.

D. Chanpein Applicable Law. If any change in law, including without limitation statute, regulation,
State Board rule. or applicable court order, is enacted after the Effective Date

that will have a material adverse effect on the ability of any Party to carry out its obligations
under this Contract, or which renders the services described herein unnecessary, such Party will,
at its election and upon written notice to the other Party, request renegotiation of this Contract
for purpose of complying with such changes in the law, with any such renegotiation to be
undertaken in good faith. If the Parties are unable to renegotiate and agree upon revised terms
within thirty (30) days after such notice of renegotiation, then this Contract shall be terminated
cffective at the end of the fiscal year in which such notice was given.

E. Effect of Termination. In the event of termination under this Contract, each Party's obligations to
the other with respect to the School shall terminate, and the District shall pay Extemnal Operator
for all services rendered to the date of termination. Termination of this Contract shall not amount
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to watver of any cause of action for breach of this Contract, or otherwise, that either Party may
have against the other,

18 INTELLECTUAL PROPERTY. Each of the Parties shall own its own intellectual property
including without imitation all trade secrets, processes, techniques, research, proprietary data, and
materials in any format. The Panties acknowledge and agree that neither has any intellectual
property interest or claims in the other Party's proprietary materials. Any research, materials,
processes or techniques created or used by External Operator for or at the School shall be the
intellectual property of Extemnal Operator. During the Term of this Contract, Exiernal Operator
grants a non-exclusive license to the District to use such Intellectual Property.

19. PUBLIC RECORDS. External Operator will comply with the requirements of Section
119.0701, Florida Statutes with respect 1o any records maintained solely by the External Operator

relating to the School and which are subject to the Florida Public Records Act. Specifically, the
statute requires that Ixtemnal Operator:

*  Keep and maintain public records required by the District to perform the service.

*  Upon request from the District's custodian of public records, provide the District with a
copy of the requested records or allow the records (o be inspected or copied within a
reasonable time al a cos! that does not exceed the cost provided in Chapter 119 of the
Florida Statutes or as otherwise provided by law

*  Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of
the tenm of this Contract and following completion of the Contract if the External
Operator docs not transfer the records to the District.

*  Upon completion of the Contract, transfer, at no cost, to the District all public records in
the possession of the External Operator or keep and maintain public records required by
the District to perfonn the service. If the External Operator transfers all public records to
the District upon completion of the Contract, the External Operator shall desiroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. If the External Operator keeps and maintains public records
upon completion of the contract, the External Operator shall meet all applicable
requirements for retaining public records.

* A requesl Lo inspect or copy public records relating to this Contract must be made directly
to the District. If the District does not possess the requested records, the public agency
shall immediately notify the Exiemal Operator of the request, and the External Operator
must provide the records to the District or allow the records to be inspected or copied
within a reasonable time.

*  The failure of the External Operator to comply with these provisions, if applicable, shall
constitute a default and material breach of this Contract, which may result in immediate
termination, with no penalty 1o the District and may also result in penalties under Section
119.19, Florida Statutes,

. II' THE EXTERNAL OPERATOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES TO THE EXTERNAL.
OPERATOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS, HOL LY
MANNING, SUPERVISOR OF RECORDS MANAGEMENT AT 727-793-2701 X
2021, 2929 COUNTY ROAD 193, CEEARWATER, FL 33759, manningh{@pesb.org.
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20. INSURANCE. The District is self-insured but maintains an excess liability policy with limits of
$500,000 to $5,000,000. The District wiil provide External Operator with a written notice of self-
insurance as well as proof of insurance upon request.

21. INDEMNIFICATION.

A. By District. Subject to the monetary limitations and defenses contained in Section 768.28,
Florida Statutes (2019), the District agrees to indemnify and hold harmless the External
Operator, its member, officers, employees and agents, harmless from any and all claims,
actions, costs, expenses, damages, and liabilities, including reasonable attorney's fees and costs,
arising out of, connected with or resulting from: (a) the negligence, intentional wrongful act,
misconduct or culpability of the District's board members, employees or other agents in
connection with and arising out of the operation of the School, including without limitation,
premises liability, liability for negligent supervision and retention of employees, and employer
liability; (b) the District's violation of State or Federal law; and (c) any failure by the District to
pay its own or the School's suppliers or any subcontractors. In addition, the District shall
indemnify, protect and hold the External Operator harmless against atl claims and actious
brought against the External Operator by reason of any actual or alleged infringement of patent
or other proprietary rights in any material, process, machine or appliance used by the School,
except when External Operator supplied, or required District to use that material, process,
machine, or appliance. The District shall not indemnify Sponsor for intentional or negligent
conduct of External Operator's employees.

B. By External Operator. External Operator agrees to indemnify and hold harmless the District, its
board members, employees and agents, harmless from any and all claims, actions, costs,
expenses, damages, and liabilities, including reasonable attomney's fees and costs, arising out of,
connected with or resulting from the negligence, intentional wrongful act, misconduct or
culpability of the External Operator's employees in performance of the services in this Contract;
(b) violation of State or Federal law by the External Operator's employees in performance of the
services in this Contract; and (c) any failure by the External Operator to pay its own suppliers or
any subcontraciors.

C. The District and External Operator shall each have the option to defend such claims with their
own counsel at the expense of the other party. If the District or External Operator choose to not
hire their own counsel to defend, the other Party shall assume the defense of any such claim and
have authority in the defense thereof. The Parties' obligation to indemnify one another shall
survive the termination of this Contract,

D. Notification of Third-Party Claim, Demand, or Other Action: The District and External
Operator shall notify each other of the existence of any third-party claim, demand or other

action giving rise to a claim for indemnification under this provision (a "third party claim") and
shall give each other a reasonable opportunity to defend the same at its own expense and with its
own counsel, provided that the other party shall at all times have the right to participate in such
defense at its own expense. If, within a reasonable amount of time after receipt of notice of a
third-party claim, the District or External Operator fails to undertake to defend, the other party
shall have the right, but not the obligation, to defend and to compromise or settle (exercising
reasonable business judgment) the third-party claim for the account. The District or the External
Operator shall make available to each other, at their expense, such information and assistance as
cach shall request in connection with the defense of a third-party claim.

22. GENERAL AND MISCELLANEOUS PROVISIONS
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A. Entire A .eement. This Contracl governs the entire agreement between the Parties as it relates
to the School. All prior representations, understandings and agreements. whether written or oral,
are superseded and replaced by this Clontract.

B. Govemine Law: Venue' Waiver of Jury Trial. The laws of the State of Florida will govem this
Contract, its construction and the determination of any rights. duties and remedies of the Parties
arising out of or relating fo this Contract, with venue lying in ~DISTRICT> County. The parties
forever waive the right to trial by jury for any and all litigation between the parties arising out of
or related to this Contract. The parties agree to have any such dispute settled by a judge alone,
without a Jury.

C. Binding Effect; Countemarts. This Contract shall be binding upon and inure to the benefit of the
Parties hereto and their respective successors and assigns. This Contract may be executed in any
number of counterparts, each of which shall be deemed an originat and all of which together
shall be deemed one and the same instrument,

1} Official Notices. All notices and other communications required by the terms of this Contract
will be in writing and sent to the Parties hereto at the addresses set forth below (and such
addresses may be changed upon proper notice to such addressees). Notice may be given by: (i)
certified or registered mail, postage prepaid, return receipt requested, (ii) facsimile (with
confirmation of ransmission by sender’s facsimile machine) or (1ii) personal delivery. Notice
will be deemed 10 have been given two days after mailing or on the date of personal delivery or
on the date of transmission of a facsimile if on a business day during nonnal business hours (or,
if not, the first business day thereafter). The addresses of the Parlies are;

To EXTERNAL OPERATOR:

I.LEARNING SCIENCES INTERNATIONAL, LL.C
Attention: Michael Toth, CEQ 1641 Worthington Road, Suite 210, West Palm Beach, F1. 33409 (724)
459-2100 (Office)

E-Mail: mtoth learnin; sciences.com
To DISTRICT:

THE SCHOOL BOARD OF <COUNTY NAME= COUNTY, FLORIDA
Attention:

Address:

Phone:

E-Mail:
E. Assignment. This Contract shall not be assigned by either Party without the prior written consent
of the other Parly
F. Amendment. This Contract will not be altered, amended, modified or supplemented except in a
written document approved by the chief executive officers of each of the Parties, who are hereby

provided authority to negotiate and execute such amendments.

G. Waiver, No waiver of any provision of this Contract will be deemed to be, nor will constitute a
waiver of any other provision, nor will such waiver constitute a continuing waiver unless
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otherwise expressly stated in writing. The failure of either party to insist in any one or more
instances upon the strict performance of any one or more of the provisions of this Contract shall
not be construed as a waiver or relinquishment of said term or provision, and the same shall
continue in full force and effect.

H. Severability. If any provision or any part of this Contract is determined to be unlawful, void, or
invalid, that determination shall not affect any other provision or any part of any other provision
of this Contract, and all such provisions shall remain in full force and effect.

{. No Third-Party Rights. This Contract is made for the sole benefit of the Parties, and their
affiliates, successors and assigns. Except as otherwise expressly provided, nothing in this
Contract will create or be deemed to create a relationship between the parties 1o this Contract, or
either of them, and any third person, including a relationship in the nature of a third-party
beneficiary or fiduciary.

J. Headings and Captions/Interpretation. The headings and captions included in this Contract have
been included only for convenience and shall not affect or be taken into account in the
interpretation of this Contract.

K. Successors and Assigns. This Contract will be binding upon, and inure to the benefit of, the
Parties and their respective successors and permitted assigns.

L. Impossibility. Neither Party shall be in default of this Contract, if the performance of any or all
of this Contract is prevented, delayed, hindered or otherwise made impracticable or impossible
by reason of any strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage or any
other casualty or cause beyond either Party's control, and which cannot be overcome by
reasonable diligence and without unusual expense .

IN WITNESS WHEREOF, the Parties have caused this Contract to be executed by their duly authorized
agents, on the dates written below, and effective as of the Effective Date.

“EXTERNAL OPERATOR™ “DISTRICT

LEARNING SCIENCES THE SCHOOL BOARD OF <COUNTY> INTERNATIONAL LLC
COUNTY, FLORIDA :

Approved as to Form:

Ay

Offike/of School Hoard Attorney
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