
   

      

 

                 

              

            

            

              

             

             

              

        

              

               

              

           

              

               

                  

             

               

              

        

 

  

    

                 

               

             

                

             

               

      

   

              

              

             

Highla ds Cou ty 2019-2020 

District Me tal Health Assista ce Allocatio  Pla  

The vi ion of the School Board of Highland  County Mental Health Plan i  to build  trong partner hip  

between  chool , parent ,  tudent , and community provider  to maintain a coordinated  y tem of care. 

Thi  approach will allow  tudent  and familie  to receive individualized integrated care. 

Delivery of evide ce based services through a multi-tiered system of supports (MTSS) 

U ing a problem- olving approach for promoting mental health, MTSS team  will identify and u e 

evidence ba ed  creening  and a  e  ment procedure  to identify  tudent  with elevated level  of 

behavioral/ ocial emotional need . Implementing a  y tematic MTSS  y tem directly lead  to improved 

early identification of  ocial, emotional or behavioral problem  or  ub tance abu e di order . In 

addition provi ion of early intervention  ervice  i  improved. 

The di trict team contribute  to the ongoing development of a comprehen ive re ource map that 

 upport  a full continuum of evidenced ba ed mental health  ervice  and  upport  that are recognized 

in national evidence-ba ed regi trie . In addition, the di trict  ocial emotional learning workgroup will 

work to review and evaluate evidence ba ed  ocial emotional learning program . 

The foundation for a  e  ing mental health need , include  a  y tematic management approach. U ing 

the MTSS multi-tiered problem- olving approach, the di trict i  able to evaluate and manage a referral 

 y tem and move through the tier  a  needed. Differentiated level  of  upport exi t within each tier and 

can be acce  ed and/or provided by mental health profe  ional  at  chool  ite . 

Student  that have been identified to be in need of more inten ive  ub tance abu e intervention  

receive  uch intervention  from a community ba ed partner. Such  tudent  are identified through 

random and/or rea onable  u picion drug te ting. 

Tier 1: 

U iversal Scree i g a d Assessme t 

All  chool  will identify  chool-ba ed team  that will meet quarterly to identify  tudent  that are in need 

of targeted or inten ive intervention. Data u ed to identify  tudent , a  e   need , and monitor 

progre   will incorporate the Early Warning Sy tem (attendance, di cipline, grade , previou  retention ). 

Data will be reviewed  y tematically by the  chool-ba ed team. The  chool-ba ed team will identify the 

delivery and fidelity of the comprehen ive  chool-wide po itive behavior plan. The Po itive Behavior 

Intervention  and Support (PBiS) core calculator and Benchmark of Quality (BOQ) will be u ed to 

determine fidelity of Tier 1 intervention . 

U iversal Preve tio  

The School Board of Highland  County provide  univer al evidenced ba ed mental health and  ub tance 

abu e intervention  that addre   the behavioral and  ocial/emotional well being of all  tudent . Within 

Tier 1 univer al prevention, in truction, a  e  ment, data review, per onnel, re ource  and evidence of 



               

          

               

               

                 

            

                

                

               

              

              

               

              

             

               

                

                

     

 

  

    

               

                 

            

                  

                  

     

  

                 

               

              

               

         

                

                

                

                

implementation are identified,  o that thi  plan can be monitored and evaluated for effectivene   and 

value to our  tudent , familie , and  chool per onnel. 

Tier 1 univer al intervention  are de igned to reduce mental health ri k factor  and increa e protective 

factor  for our  tudent  and  chool campu e . School-ba ed MTSS (Multi Tiered Sy tem of Support ) 

provide  a continuum of mental health  upport . A  part of the univer al prevention, all  chool  will 

develop and implement a comprehen ive  chool-wide po itive behavior plan. The following  chool-wide 

initiative  are in place on variou  campu e  throughout the di trict: PBiS, Leader in Me, and AVID. 

Social emotional  kill  in truction i  available to all  tudent  under Tier 1 univer al prevention. Student  

in grade  K-5 will receive in truction through the Monique Burr Child Safety Matter  curriculum. 

Student  in grade  6-8 will receive in truction through the Monique Burr Teen Safety Matter  

curriculum. Student  in grade  9-12 will receive in truction through the Children’  Safety Network 

re ource guide . School ba ed team  will determine how the univer al in truction will be delivered. 

Sub tance Abu e awarene   and prevention i   upported di trict wide under Tier 1 univer al prevention 

through Red Ribbon Week activitie  in October. Supplemental/ upporting material  include: Red 

Ribbon Week National Organization (all grade ), Natural High - curriculum ba ed drug awarene   and 

prevention program (grade  6-12). All  econdary  chool  have in place a Po itive Action Club and New 

Horizon  group early intervention program . In addition, all 5th grade  tudent  participate in DARE 

taught by  chool re ource deputie . 

Tier 2 

Targeted/Suppleme tal Scree i g a d assessme t 

Student  are identified a  at-ri k or in need of  upplemental Tier 2 intervention  through  y tematic 

analy i  of univer al  creening (EWS) data, in addition to teacher, parent, and/or guidance referral . 

Service  may include grief/bereavement coun eling or  hort-term cri i  intervention. The  pecific 

progre   monitoring tool will be identified on the Tier 2 intervention plan. Monitoring will take place at 

lea t monthly and more often a  determined by the team. Such tool  may include the Tiered Fidelity 

Inventory (TFI) or AIMSweb probe . 

Suppleme tal/At-Risk I terve tio  

Tier 2 intervention  are intended for  tudent  with mild or emerging mental health need  in addition to 

a  i ting  tudent  dealing with trauma and violence. Tier 2 intervention  are typically delivered in  mall 

group  etting  and are often time-limited in duration. Evidenced-ba ed mental health  ervice  are 

provided to  tudent  with one or more co-occurring mental health or  ub tance abu e diagno e  and 

 tudent  at high ri k of  uch diagno e . 

The  chool-ba ed MTSS team will develop  pecific Tier 2 intervention plan . Each Tier 2 intervention 

plan identifie  the behavior/ ocial emotional area of concern and  pecific intervention. The behavior/ 

 ocial intervention  will be evidence and re earched ba ed. Tier 2 intervention plan  mu t include the 

following component : Support Action Plan, Documentation of Fidelity, and a Progre   Monitoring Plan. 



              

              

         

 

  

    

             

               

              

           

               

                 

                   

                

               

                

              

               

                  

                

              

                  

              

               

    

              

                

             

              

           

                 

                   

              

              

                 

              

               

              

         

School ba ed  taff  uch a  coun elor,  chool p ychologi t,  ocial worker, mental health coun elor and/or 

community mental health per onnel are available to provide the e intervention  a  determined by the 

 chool-ba ed team and the Tier 2 intervention plan. 

Tier 3 

I te sive Scree i g a d Assessme t 

Student  are identified and/or referred for more inten ive  ervice  and/or a  e  ment  through a 

number of procedure . Such procedure  may include: poor or que tionable re pon e to Tier 2 

intervention , referral from the  chool ba ed threat a  e  ment team, and/or hi tory (prior or current) 

of admi  ion to a cri i   tabilization unit, ho pital, or detoxification center. 

Once  tudent  are identified a  having a need for inten ive intervention  the progre   monitoring team 

will develop the  tudent  pecific intervention plan. The plan will be developed to  upport the individual 

need  of the  tudent and match the need for  ervice . The  pecific progre   monitoring tool will be 

identified on the Tier 3 intervention plan or individual treatment plan. The team will con ider 

information regarding diagno i , treatment, and medical hi tory prior to developing the plan. Such plan 

 hall be developed in collaboration with local mental health,  ub tance abu e, and medical provider . In 

addition, the intervention plan will include a de cription of the  pecific evidence ba ed intervention, 

duration and frequency of treatment, and mea ure  for determining progre   toward treatment goal. 

Monitoring will take place at lea t weekly and more often a  determined by the MTSS team. Progre   

monitoring tool  may include the Tiered Fidelity Inventory (TFI) or AIMSweb probe . The team will 

determine through  pecific progre   monitoring whether or not the  tudent ha  made progre   toward 

treatment goal . Specific  upport plan  will be developed ba ed on the individual need  of the  tudent. 

Service  provided to  tudent  with inten ive mental health and/or  ub tance abu e need  will be 

provided by di trict level mental health  taff and/or local mental health/ ub tance abu e provider . 

I dividualized a d I te sive I terve tio  

Student  with more advanced mental health need  and who require more inten ive intervention will 

receive the e intervention  at Tier 3. Tier 3 intervention  are individualized and delivered by highly 

qualified intervention  peciali t  and/or trained mental health clinician , often in one-to-one  etting . 

A  with Tier 2 intervention , Tier 3 intervention  u e problem- olving  trategie  that accurately match 

 tudent ’ pre enting need  to evidence-ba ed intervention /treatment . Tier 3 intervention  are 

di tingui hed from Tier 2 intervention  by their inten ity and duration. MTSS  upport  are de igned to 

be cumulative: a  tudent who receive  Tier 3  upport   hould al o receive the Tier 2  upport  that align 

with their need  a  well a  the Tier 1  upport  provided to all  tudent . 

The  chool-ba ed MTSS team i  re pon ible for identifying more inten e mental health i  ue /need  that 

may require additional, more inten e  upport. The team, in collaboration with the parent , will u e the 

four- tep problem- olving model to develop an intervention plan. The plan will identify fidelity 

mea ure  and method  of progre   monitoring including frequency and duration. The plan may include 

intervention   uch a  individual coun eling to addre   mental health and/or  ub tance abu e need , a 

functional behavior a  e  ment/behavior intervention plan, ongoing frequent collaboration with 



              

   

               

             

 

              

               

                  

             

               

              

        

 

       

     

               

           

    

       

        

    

 

              

              

              

             

                

      

 

       

               

              

             

                 

                

              

              

         

medical and mental health/  ub tance abu e provider , referral to wrap around  ervice  and/or cri i  

planning. 

The di trict team  hall develop a comprehen ive re ource map that  upport  a full continuum of 

evidenced ba ed mental health  ervice  and  upport  that are recognized in national evidence-ba ed 

regi trie . 

The foundation for a  e  ing mental health need , include  a  y tematic management approach. U ing 

the MTSS multi-tiered problem- olving approach, the di trict i  able to evaluate and manage a referral 

 y tem and move through the tier  a  needed. Differentiated level  of  upport exi t within each tier and 

can be acce  ed and/or provided by mental health profe  ional  at  chool  ite . 

Student  that have been identified to be in need of more inten ive  ub tance abu e intervention  

receive  uch intervention  from a community ba ed partner. Such  tudent  are identified through 

random and/or rea onable  u picion drug te ting. 

Employme t of school-based me tal health service providers 

School Coun elor  - 17 

Guidance Re ource - 6 ( taff are required to be working toward certification in  chool coun eling) 

School Social Worker  - 6 (5  chool  ocial worker , 1 LCSW) 

School P ychologi t  - 5 

Licen ed Mental Health Therapi t  - 4 

Mental Health Therapi t (licen ure in progre  ) - 1 

Behavior Speciali t -1 BCBA 

Strategies to i crease the amou t of time stude t services perso  el spe d providi g direct services 

All referral  for  ervice are reviewed to determine appropriate level of  ervice/intervention need. 

Student  receiving direct  ervice  are reviewed at lea t monthly to determine progre   and appropriate 

level of  ervice/intervention need. Di trict Mental health  ervice  provider  are a  igned  pecific  chool  

to provide  ervice . One di trict level mental health therapi t i  a  igned to provide  ervice  to  tudent  

with more inten ive need . 

Collaborative part erships with commu ity providers a d age cies 

Educator  and their community partner   hare an intere t in cultivating the mental health of our 

 tudent . By working collaboratively and  haring information,  tudent acce   to mental health and 

 ub tance abu e intervention  i  expedited. The impact through treatment of mental health/ ub tance 

abu e problem  on academic and  ocial functioning can help  tudent  achieve  ucce   in all area . 

In order to facilitate thi  proce   the di trict ha  developed a comprehen ive, regularly updated li t of 

 chool and community mental health and  ub tance abu e re ource . The  chool-ba ed MTSS team  

along with di trict level mental health provider  are the primary referring  ource for additional 

community-ba ed mental health and  ub tance abu e  ervice . 



             

            

              

             

               

                  

               

  

         

              

         

           

 

              

               

               

               

                

                

                  

            

       

 

                

         

             

               

                 

               

                

                

          

 

 

 

 

 

The di trict recognize  that integrated coordination and  upport  for  tudent  who receive inten ive 

community mental health  ervice  lead to more  u tainable and comprehen ive  chool improvement 

while reducing duplicative effort  and redundancy. The di trict ha  in place memoranda of 

under tanding (MOU) with local mental health provider  for mental health and  ub tance abu e 

program . The MOU outline procedure  for data  haring and relea e of confidential information. 

Coordination and referral for  ervice  are done by both  chool and di trict  taff. In addition, the di trict 

ha  a  trong partner hip with our local Children Service  Council and Child Advocacy Center. 

Curre t agreeme ts: 

• Peace River Center for Per onal Development, Inc (PRC) 

o Mobile Cri i  Re pon e Team – A collaboration between PRC,  chool employee  and law 

enforcement agencie  to a  e   and make mental health commitment . 

o Behavioral Health Therapy and Targeted Ca e Management  ervice  

Establishme t of policies a d procedures to e sure timeli ess of scree i g a d i itiatio of services 

All mental health  ervice provider  will be trained on di trict procedure  for referring  tudent  for 

mental health  ervice . Referral  will be made electronically to en ure timely receipt and  tatu  

monitoring. All referral  will be a  e  ed within 15 day  to determine appropriate level of 

 ervice/intervention need. If need i  determined,  ervice   hall be initiated within 15 day  of the 

a  e  ment. If a referral i  made to a community-ba ed mental health provider, the di trict will 

collaborate with the provider to en ure  ervice  are initiated within 30 day  of referral. The di trict will 

 chedule quarterly collaborative meeting  with community provider  to review proce   and procedure  

en uring timeline  are being met. 

Process for coordi ati g me tal health services with a stude t’s primary care provider a d other 

me tal health providers, i cludi g procedures for i formatio shari g. 

The proce   for coordinating mental health  ervice  i  collaborative and include  procedure  for 

information  haring. A  tudent who i  provided or referred for out ide  ervice  benefit  from 

collaboration between the  chool and agency. A brief  ervice referral to the  chool  ocial worker will 

help to coordinate  ervice  with a primary care provider, mental health provider, and the  tudent 

needing intervention. In order to  hare information, the Con ent for Relea e of Information for Service 

Coordination form (MIS 13.15)  hall be completed and on file. Additionally, a multidi ciplinary  taffing 

 hall be  cheduled monthly to progre   monitor inten ive intervention plan . 



 

   

     

    

 

  

 

 

         

  

 

    

       

   

 

         

      

 

   

 

 

  

            

              

               

              

              

                

             

            

          

            

      

 

Expe ditures 

Allocation De cription Co t 

1 - LCSW Salary/Benefit /Travel 72,000 

3 - Mental Health 

Therapi t  

Salary/Benefit /Travel 216,000 

Profe  ional 

Development 

Profe  ional development for  taff in Trauma Informed Care 28,782 

Evidence ba ed 

intervention  

Curriculum and material  30,000 

Progre   Monitoring Multi-Di ciplinary team monthly collaboration/ca e management 

– hourly rate 

30,000 

Contracted Service  Specialized evaluation/treatment plan for  tudent  with  evere 

behavioral and mental health need  

20,000 

Total Allocation 396,782 

Expe diture Assura ces 

Propo ed expenditure  are 100 percent additional allocation  and expenditure  u ed to expand  chool-

ba ed mental health care and provide profe  ional development for educator  in re ponding to mental 

health i  ue . The Mental Health A  i tance Allocation doe  not  upplant other funding  ource  and 

none of the propo ed dollar  are for  alary increa e  or  taff bonu e . 

The di trict will continue expand current practice  to bill for all Medicaid reimbur ement  ervice  

provided by di trict mental health provider . In addition, the di trict will continue with current and 

explore additional memoranda of under tanding with community  ervice provider . The di trict will 

continue and expand collaborative partner hip  with FL-DOE di cretionary project   uch a  Po itive 

Behavior Intervention  and Support  (PBiS), Student  with Emotional/Behavioral Di abilitie  Network 

(SEDNET), Problem Solving – Re pon e to Intervention (PS-RTI), along with the Di proportionate 

Di cipline and Tier 3 rede ign workgroup . 



    

     

       

 

  

    

      

      

      

        

        

                 

               

             

                  

                

           

                

               

   

Program Impleme tatio a d Programs 

Mental Health Service  Provider  Ratio : 

18/19 Survey 3 enrollment count – 12,313 

Provider 

Allocated Actual 

Count Ratio Count Ratio 

School Coun elor 29 425 23* 535 

Social Worker 4 3,078 6 2,052 

School P ychologi t 5 2,462 5 2,462 

Licen ed Mental Health Therapi t 5 2,462 4 3,078 

Behavior Speciali t - BCBA 1 12,313 1 12,313 

* 6 of the 23 are Guidance Re ource Teacher  currently working toward certification a  a  chool coun elor

A comprehen ive data tracking  y tem i  u ed to monitor  tudent  referred for  ervice  and  tudent  

that receive  ervice  both  chool-ba ed and community. The di trict-developed data tracking  y tem 

will be u ed to track referral  for  ervice . In addition, the  tudent information  y tem along with the 

Medicaid billing  oftware will be u ed to track  ervice  provided. The data i  integrated into MTSS 

progre   monitoring procedure  and  y tematically reviewed by di trict level mental health 

profe  ional . In addition to individual  tudent data, univer al data  uch a  EWS, PBiS Core Calculator, 

progre   monitoring data and  pecific fidelity mea ure  will be u ed to evaluate effectivene   of  ervice  

and  tudent outcome . 




