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PROVEN TRACK REGORD OF SUGGESS

Miami-Dade

County Public Miami-Dade 39 66 94
>chools (M-DCPS) FLORIDA 30 57 92
is recognized as a

national leader in Broward 31 = 2
school Duval 27 51 89
transformation. Hillsborough 26 43 85

Orange 30 56 91
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PROVEN TRACK REGORD OF SUCGGESS

"D" RATED SCHOOLS

PP Reduced the number ) 0 the 14 schools rated a
@» > bymore than half, S > D,” 9 were one point away
from 29 down to 14. from a letter grade of “C.”




PROVEN TRAGK REGORD OF SUCGGESS

Miami-Dade
County Public 1999 2015 2016
Schools (M-DCPS)
is recognized as a
national leader in
school

transformation. Percentage 9% 5% 2% 0%

Number 26 16 7 0




ETO GRADE DISTRIBUTION

Two Year Analysis EDUCA"ON

S e e ] TRANSFORMATION

D 48 N OFFICE

F 16 7 0 (ETO)

TOTAL 64 36 14 NBIIVLNEAA

*9 “D” schools only 1 percentage point away
from earning a letter grade of “C.”




Brownsville Middle School Corrective Actions

Assigned an experienced principal
with a proven track record of success
leading schools that serve students
with a complexity of barriers that
impede academic success.

Assigned a new assistant
principal with an extensive
background supporting schools
that were under Differentiated
Accountability.



Brownsville Middle School Corrective Actions

Provided 3 experienced instructional Provided 7 additional teaching
coaches, 2 of which were newly positions thus reducing the
assigned to the school, in the areas of class size average from 19.51
reading and mathematics. Both new to 17.09.

coaches had success in this role at
their previous schools.



e
Brownsville Middle School

OJOJO

Stipends for teachers who:
e Are Highly Effective during

=) Negotiated Letter of -c the previous two school years
emm |Jnderstanding (LOU) : ICEEEES hm © Are Effective or Highly
with United Teachers emmm Can €arn up (0 CEffective
»= of Dade (UTD) to m to an e Demonstrate learning gain
recruit and retain == additional g\.tis.e?ual or greater than
@) highly qualified @) 46% of their ) cvelaes
s instructional staff S base salary 3y ° Utilize fewer than a total of

five sick, personal, and leave
without pay absences



Brownsville Middle School
Additional allocation to hire S U P P o RT
hourly teachers to conduct Opportunity Attendees

interventions for Before School average of 63
After School average of 84
418 students
Saturday Academy average of 60
® ® ® 8 9 ©® o ®» ® o
In school interventionist L 25
® © 00 0000 0 0 ' inter Camp
in all content areas
® ® 00 %00 o 0 Spring Break

Academy

M




B
Brownsville Middle School

Teach for America - City Year - 8

5 teachers Americops members
T SUPPORT =
FARE

¢ _ External partners conduct before, during,
tﬁ and after school intervention as well as
mentoring services

WHO HAS GANED TH
OF CHILDREN
THE LOVE R

AC(NO#P?JSHED HIS TASK:
RAVES THE WJORLD BETTER TH/
IMPRQ PO



B
Brownsville Middle School

Girl Power New
Horizon

» School Enrichment A

Before/After School o "~ . career & Job-Related
» Role Model/Mentoring . Support Service
» Tutoring/Homework VI ad ::) dl OUl ] {J >ervices « Volunteer Program

Assistance ’ « Donations/Incentives
« Career & Job-Related \ j ' Providers

Support Service )" 4 « Case Management/
« Volunteer Program : Mental Health
» Donations/Incentives All Stars Counseling

Providers « Behavioral Challenges

School Enrichment Before/After School Tools

College/Career Guidance
Tutoring/Homework Assistance
Volunteer Program




B
Brownsville Middle School

WM . MONITORING  lmucnow
A > Thliée times a year

STRATEGIC
PLANNING MEETING

Three times a year




BROWNSVILLE
ETO SUPPORT MIDDLE SCHOOL

WEEKLY SITEVISITS

Conducted by ETO
Administrative Director

In Days

Content specific support provided
115 by instructional supervisors and
curriculum support specialists

300 full days

of support have been provided
.Litﬁraﬂ}" 115 @ Mathematics 95 tO BFOWHSVi”e Middle SChOOI




Percent of Points Earned Towards School Grade

Brownsville .
Middle School :

Three Year . |r
Data Trend l
F




Brownsville Middle School
Progress Monitoring Data

6031 - Brownsville Middle

Comparison by Category

90
80 = -
70
60 =
50 - - |
. ) . . 12 : 13
30 _ 26 26 |
20 - 20 . 22
10

ELA Achievement ELA Learning Gains ELA LGs of Lowest Math Achievement Math Leaming Gains Math LGs of Science Achievement  Social Studies Acceleration

25% Lowest 25% Achievement

B 17/18 Projected




6031 - Brownsville Middle

YEAR GRADE

Total Points

B[OW“SViIIe 0 16/17 D (35%)
T 17/18 C (45%)
Middle
300

School
Progress +94
POINTS

Monitoring




giving our students
the world




