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Addendum 
Instructions
This addendum to the Model Florida Charter School Application is required of any applicant seeking any of the following:
·         Replication of existing schools or school models*
·         School operation or management via contract with a third-party education service provider (ESP**)
 
*An applicant may be considered to be replicating an existing school design if: 1) the proposed school is substantially similar overall to at least one school, AND 2) the individuals or organization involved in the establishment and operation of the proposed school are deeply involved in the operation of the similar school(s). For example, a plan to implement a specific program, such as a widely-used curriculum, would not be categorized as the replication of an existing school design.
 
**An ESP is any third-party entity, whether non-profit or for-profit, that provides comprehensive education management services to a school via contract with the school's governing board.
 
Complete each section as applicable: 
 
Addendum A  -  Applicants seeking to replicate an existing school or school model 
Addendum A1  - Applicants seeking to replicate a high-performing charter school per s. 1002.331, F.S. 
Addendum B  - Applicants contracting with a third-party ESP 
 
Applicants must complete all applicable sections of the addendum. Some applicants will be required to complete multiple addenda. Schools replicating a high-performing charter school pursuant to s. 1002.331, F.S., are not required to complete Addendum A.
 
Addendum A: REPLICATIONS
A.	
Identify the existing school(s), including MSID number(s), to be replicated and provide evidence that the existing design has been effective in raising student achievement. The effectiveness of an existing school design should include evidence of the success of the academic program as well as organizational and financial viability. It should show a direct relationship between program elements and student achievement.
B.
Discuss the key components or non-negotiable elements of the educational program that make the school design what it is and that the operator will expect to remain consistent and essential to the successful replication of the model.
C.
Describe how the target population for the proposed school compares with the population(s) currently being served. Explain why the model will be effective and successful in raising student achievement with the applicant's target population.
D.
To the extent that the target population for the proposed school differs from the populations being served in existing schools, explain any anticipated modifications and adjustments to the educational program.
E.
Describe any other ways in which features of the proposed school's educational program will differ from that of the school(s) to be replicated. Explain the rationale for the change(s) and any new resources that the variation(s) will require.
F.
Discuss the plan for replication, including if the operator will need to acquire and allocate additional financial and human resources necessary to replicate the design successfully. If additional resources are necessary, describe the plan for securing.
G.
Discuss the results of any past replication efforts, if applicable, and lessons learned  - including particular challenges or troubles encountered; how you have addressed them; and how you will avoid or minimize such challenges for the proposed school.
Addendum A1: HIGH-PERFORMING REPLICATIONS
A.	
Identify the High-Performing Charter School that is submitting the application and include as Attachment AA the Commissioner of Education letter pursuant to s. 1002.331(5)F.S., designating such school as High-Performing.
B.
Identify the High-Performing Charter School that the applicant intends to replicate, if different from the school identified in the previous question.
C.
Describe how the proposed school will be substantially similar to the high-performing school that is being replicated.
D.
If the applicant's projected student population is substantially different than the student population in the high-performing school that is being replicated, describe any modifications to the educational program that are necessary to ensure student success.
E.
Explain how the organization or individuals involved in the establishment and operation of the proposed school are significantly involved in the operation of the high-performing school that is being replicated.
Addendum B:  EDUCATION SERVICE PROVIDERS
An Education Service Provider (ESP) is an organization, either for-profit or nonprofit, that contracts with a charter school or a network of charter schools to provide comprehensive educational and business services.  In addition to Addendum B, applicants must also complete Form IEPC-M1A if the governing board plans to contract with an ESP. The following section allows the applicant to demonstrate the ESP's track record of success and its ability to provide services for a new school(s).  
ESP Selection
A.	
Explain why the applicant is seeking to contract with an ESP rather than operate the school(s) directly.
B.
Explain how and why the ESP was selected. If this is the first time the applicant has contracted with this ESP, explain when and how the applicant learned of the ESP, what other ESPs were considered, and why the ESP was selected over other ESPs.
C.
For applicants working with an ESP for the first time, provide summary information from reference checks conducted by the applicant (regarding the ESP), identifying each reference.
D.
Describe whether and how the school's board has assessed the capacity of the ESP to successfully carry out the functions necessary to operate a high-quality charter school.
ESP Background
A.	
Provide the mission of the ESP and an overview of the organization's strategic vision, including, if applicable, a five-year growth plan, and rationale for managing new schools.
B.
Identify the ESP's leadership team and their specific roles and responsibilities.  Include as Attachment BB an organization chart for the ESP.
ESP Track Record
A.	
Provide evidence of organizational capacity to open and operate high-quality schools in Florida and, if applicable, elsewhere in accordance with the overall growth plan. Outline specific timelines for building or deploying organizational capacity to support the proposed school. If the ESP intends to build capacity and add positions during the term of this proposed charter school, include an organizational chart of the proposed growth within the ESP leadership structure as Attachment CC.
B.
Provide a comprehensive listing of ESP-operated charter schools (current and past) by completing form IEPC-M1A, which can be found at http://www.fldoe.org/schools/school-choice/charter-schools/charter-school-reference  and attach as Attachment DD.
C.
Explain the ESP's success in serving student populations similar to the target population of the school. Describe the ESP's demonstrated academic track record (provide specific academic results on all schools using Form IEPC-M1A, attached as Attachment DD).
D.
List and explain any management contract terminations as well as any charter revocations, non-renewals, withdrawals or non-openings that the ESP has experienced in the past five (5) years.
Legal Relationships
A.	
Describe how the school's governing board is independent from the ESP and self-governing, including evidence of arm's-length negotiating.
B.
Explain whether the school has or will have any legal or contractual relationships with any subsidiaries or other entities or individuals that are affiliated4 with or owned in whole or in part by the ESP. If so, identify the nature of those entities' business activities and describe how the governing board will ensure that any such relationships will not pose a conflict of interest or hinder the board's authority or ability to terminate the contract with the ESP.
4 The term “affiliated” means and includes one or more corporations or entities under the same or substantially the same control of a group of business entities which are connected or associated so that one entity controls or has the power to control each of the other business entities. The term “affiliated” includes, but is not limited to, the officers, directors, executives, shareholders active in management, employees, and agents of the affiliated corporation. The ownership by one business entity of a controlling interest in another business entity or a pooling of equipment or income among business entities shall be prima facie evidence that one business is affiliated with the other.
C.
Explain the supervisory responsibilities of the ESP (if any), including which school employees the ESP will supervise, how the ESP will supervise these employees, and how the school's governing board will oversee the ESP's supervisory responsibilities.
D.
If the school's governing board intends to enter into a financing agreement (promissory notes, loans, leases, lease-purchase agreements, other negotiable instruments,  or any other facility or financing relationships) with the ESP:
-    Ensure that such agreements are or will be separately documented and not part of or incorporated in the school management contract and do not hinder the governing board's authority and practical ability to terminate the management agreement and continue operation of the school.
-    Provide evidence that the agreement was or will be reviewed by the governing board's independent legal counsel or attorney and subject to a fair market analysis.
-    Describe how such agreements will be repaid.  Repayments should be reflected in the budget.
Organizational Structure
A.	
Provide a description of the roles and responsibilities of the ESP. This may include whether and how the specific roles and responsibilities set forth below may or may not be provided by the ESP, in order to summarize school- and ESP-level responsibilities. If some portions of a function are the responsibility of both the ESP and the governing board, please explain.  The description should align with the management agreement with the ESP and provide a clear picture of what the ESP is responsible for.
- Setting Performance Goals
- Selecting Curriculum
- Selecting Professional Development Programs
- Data Management & Selecting Interim Assessments
- Determining Promotion Criteria
- Setting a School Culture
- Student Recruitment
- School Staff Recruitment & Hiring
 
- Providing Human Resources (HR) services (payroll, benefits, etc.) - Fundraising - Managing Community Relations - Selecting and Providing Information Technology - Managing Facilities  - Procuring Vendors - Other Operational and Administrative Services, if Applicable 
B.
Describe the oversight and evaluation methods that the board will use to oversee the ESP. What are the school-wide and student achievement results that the ESP is responsible for achieving? How often, and in what ways, will the board review and evaluate the ESP's progress toward achieving agreed-upon goals (e.g. external evaluator, surveys, or performance data analyses)? What are the conditions, standards, and procedures for board intervention, if the ESP's performance is deemed unsatisfactory?
C.
Describe the payment schedule, including all fees, bonuses, early termination penalties, and any other compensation to be paid to the ESP.
D.
Describe the types of spending decisions the management organization can make without obtaining board approval? What reports must the ESP submit to the board on financial performance, and on what schedule? How will the school governing board provide financial oversight?
E.
What is the term (duration) of the management agreement? Explain the conditions and procedures (including time frames, notice, and decision-making procedures) for renewal and termination of the contract? Describe the conditions that both the ESP and the school must satisfy for the management agreement to be renewed. On what grounds may the ESP or the governing board terminate the management agreement for cause? List any indemnification provisions in the event of default or breach by either party. If these provisions are addressed in the management agreement, the applicant may cite the specific sections.
F.
Provide as Attachment EE, a draft of the proposed management agreement with the ESP.
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